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1- Executive Summary  
 

Qatar University embarked on an ambitious Reform Initiative that aimed to 

continuously improve the quality of educational services, and promote its 

administrative efficiency. As part of this process, the university fosters and 

encourages a culture of planning and assessment in which institutional reflection and 

action are prompted and supported by data about student learning and institutional 

performance. Qatar University‟s emphasis on institutional effectiveness is guided by 

an Institutional Effectiveness Committee (IEC), with representatives from across the 

university and two external partners, and supported by the Office of Institutional 

Planning and Development (OIPD). The IEC has adopted a framework that presents a 

continuous cycle of planning, implementation, study (assessment), and actions to 

improve processes. The analysis of the data, which includes an examination of past 

performance as well as an identification of areas for improvement and growth, 

constitute the heart of this Institutional Effectiveness Annual Report.  

The report is divided into three major areas related to the university‟s mission, 

functions, and resources. These areas include External Environmental Factors, QU 

Student and Faculty Profiles, and the Results from Institutional Effectiveness 

Framework Processes. The last part summarizes basically the results and the 

achievements of the processes that the Executive Management Committee had 

approved. These processes are time-based and designed to show responsibilities of all 

the academic and non-academic units at QU and how all the activities are related and 

feed into each other within specified timelines. These processes are IE Framework 

and Process, Strategic Planning Process at QU and Unit Level, Budget Planning 

Process, Student Learning Outcomes Process, Academic Program Review Process, 

Administrative Unit Review Process, Educational Support Review Process, Research 

Unit Review Process, and Community Service Unit Review Process. The 

development and implementation of IE framework and the processes is a substantial 

aid to QU to define line of thoughts and measurement. 

 

The Strategic Plan report was ready in September 2011with a summary of data of the 

overall performance indicators. The following graphs represented the results; keeping 
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in mind there remains more results to be gathered from QU units by the Strategic 

Planning team.  
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Regarding the Student Learning Outcome process (SLO), all academic 

programs must assess student learning at the end of each semester. The 

purpose of assessment is to use the results to give a clear direction about how 

instructions can be modified to engage students in the learning process and to 

sustain institutional effectiveness.  It has been noticed that there is significant 

room for further improvement. Also, having an external expert reviewing SLO 

reports was a good idea, however, more needs to be done to establish an 

internal capacity to handle this in the future. 
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Academic Program Review Process (APR) is intended to be a periodic self-

examination that contributes to the improvement of academic programs‟ 

effectiveness and quality. The development of this process and tabulating its 

master calendar is a valuable step toward formalization of reviewing academic 

programs as faculty and administrators at colleges and programs have a 

transparent framework and process to adapt to. 

 

The new process at QU is the Administrative Unit Review Process that was 

applied the first time during the academic year 2010-2011. This process, as an 

approach to improvement is applied within the defined structure at QU; and 

the inclusion of QU and non-QU members has added value to the analysis.  

 

The strong commitment of pursuing quality and continuous improvement 

based on assessment, should improve results and performance over time. 

Though there have been delays in getting some reports from process owners to 

the IEC; one expects that, when a process is established as it takes time and 

effort to establish cultures. Having said that, process owners should be more 

punctual  and begin working on their reports late spring semester every year.  
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2- Introduction 

 

Qatar University defines assessment as the systematic and ongoing process of 

collecting information for improving the overall effectiveness of the 

institution. This process includes:  

 

 Establishing a clear statement of institutional mission and objectives;  

 Identifying clear and measurable outcomes tied to the objectives;  

 A systematic approach to gathering data and comparing results;  

 Using assessment results to allocate institutional resources effectively.  

 

Indeed, the University is committed to implementing processes that ensure 

effectiveness of which assessment is the cornerstone. Thus, in 2011, the 

Executive Management Committee formally approved a number of processes 

that are time-based and designed to show responsibilities of colleges and 

departments and how activities are inter-related within specified timelines. It 

is the responsibility of every dean, director and standing committees‟ 

chairpersons to apply the approved processes and contact the Office of the 

Vice President for Institutional Planning and Development if assistance is 

needed or a suggestion to further improve a process.   

 

The Institutional Effectiveness Committee (IEC) has received information 

regarding progress from colleges, departments and committees as relevant. 

Then, a draft report was prepared by OIPD staff and submitted to the IEC for 

members‟ discussion and approval. Consequently, amendments were made 

and captured in this report. 

 

QU Vision: “Qatar University shall be a model national university in the 

region, recognized for high-quality education and research and for being a 

leader of economic and social development.” 

 

QU Mission: “Qatar University is the national institution of higher education 

in Qatar. It provides high quality undergraduate and graduate programs that 

prepare competent graduates, destined to shape the future of Qatar. The 

university community has diverse and committed faculty who teach and 

conduct research, which address relevant local and regional challenges, 

advance knowledge, and contribute actively to the needs and aspirations of 

society.” 
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3- Approach to this report  

 

This report is the first of its kind at Qatar University; it is meant to highlight 

external and internal environmental factors that impact the University‟s drive 

to meet its mission. The information in the report is designed to help the 

management in assessing progress that has been scored by various units, and 

to plan for better performance in the current academic year and in years to 

come.  

 

Institutional effectiveness (IE) is meant to illustrate whether a college, 

department, program, center or an office is achieving its mission with its 

established goals as demonstrated by a comprehensive, integrated, 

participatory planning and assessment process which focuses on improvement 

in all aspects of operations. Institutional effectiveness is outcome-oriented and 

informs the university how well our students are learning and how well our 

operational services are functioning. 

  

Institutional effectiveness involves collecting, analyzing, and using results 

(from all units) to assess whether the objectives of a unit or of the university 

are being met. Effectiveness requires processes and continuity; it is not a one-

time task. It regularly and systematically applies clearly-defined evaluation 

procedures to appraise the relationship of institutional planning, resources, 

capacity, and practices to the objectives of its strategic goals (Key 

Performance Area‟s, KPA‟s); and assesses the extent to which it accomplishes 

those objectives and achieves the goals or intended outcomes of its programs 

and services. It uses assessment results to effect improvement and 

disseminates its findings to its constituencies.  

 

Basically, when a unit is involved in Qatar University‟s institutional 

effectiveness process, that unit‟s management and staff have to envision it 

within the framework that is shaped by answering the following questions: 

 

 Who are we? [Name of unit, mission and an overall goal(s)] 

 What are we trying to accomplish? [Unit‟s objectives] 

 How well are we doing it? [Targets and results] 

 How can we improve what we are doing? [Actions to improve performance based on 

results] 

 What evidence exists showing that we have improved? [Next cycle results showing 

improved performance] 

Institutional effectiveness stands firm on three major components which 

embed in them cycles of objective settings, actions, measurements, and 

improvement; they are: planning, assessment and budgeting. 
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We look forward to learn from this report and feedback from the University 

community to improve it in the future, as information contained in this report 

feed into other institutional processes such as the budget planning process and 

revision of unit strategic plans. 

 

After a brief review of the University strategic plan, the report summarizes 

some aspects of external indicators related to Qatar University, then, 

collection of information and tables that present trends of internal indicators 

such as student and faculty profiles are extrapolated. The last part of the report 

captures performance of institutional effectiveness processes that were 

approved by the Executive Management Committee. 

 

   

4- Qatar University Key Performance Areas 

 

The Board of Regents has endorsed the first comprehensive strategic plan for 

the University which focuses on four strategic areas that aim to promote 

quality, effectiveness, responsiveness and efficiency. 

 

Key Performance Area 1: Prepare competent graduates by providing high quality 

education. 

Area 1 Objectives: 

 1.1: To benchmark academic degree programs and the core curriculum 

against accreditation or other international standards. 

 1.2:  To enhance students’ communication, teamwork, leadership and IT 

skills an in-depth expertise in their major field of study. 

 1.3:  To align academic programs to meet changing market needs and 

international trends. 

 1.4:  To enrich the curriculum with active learning. 

 1.5:  To offer research opportunities for undergraduate students. 

 1.6:  To create an enriching campus life experience for students. 

 1.7: To attract and retain high-quality faculty and staff and maintain an 

enriching community for faculty. 

 

Key Performance Area 2: Conduct quality research that addresses contemporary 

challenges and advances knowledge. 

 2.1: To encourage research projects those are in alignment with national 

research priorities. 

 2.2:  To provide the necessary infrastructure and financial support to 

conduct research. 

 2.3: To develop attract and retain faculty and research support staff to scale 

up research capacity. 
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 2.4:  To establish institution-wide centers/units for excellence in research that 

support research priorities. 

 2.5: To provide postgraduate research programs in areas of national priorities 

(requiring at least a 6 credit research thesis). 

 2.6: To identify and develop strategic research partnerships within and 

outside of Qatar. 

 2.7:  To achieve recognized research performance. 

 

Key Performance Area 3: Identify and meet the needs and aspirations of society. 

 3.1: To identify the needs and aspirations of the society. 

 3.2: To serve community needs by effectively cooperating with civil society 

and government organizations. 

 3.3:  To offer non-degree courses and programs those meet the needs and 

aspirations of the society. 

 3.4: To enrich the university’s image and provide services to the society. 

 3.5: To foster an environment that encourages faculty and staff participation 

in the community activities and preserves and enhances Qatari heritage and 

cultural values. 

 

Key Performance Area 4: Provide effective and efficient support and facilities to 

academic missions and maintain a supportive environment for the university 

community. 

 4.1: To develop, improve and document operational processes. 

 4.2: To develop and improve internal and external communications regarding 

the services offered by business units. 

 4.3: To develop, implement and improve human resources attraction and 

retention strategies.  

 4.4: To continuously improve institutional administrative effectiveness. 

 4.5: To promote a service oriented culture. 

 4.6: To plan and develop campus facilities. 

 4.7: To support QU in institutional strategic planning. 

 4.8: To support the QU Initiative to attain Institutional Accreditation.  

 

 

I.1. Characteristics of Emerging Population and Economic Factors  

 

Qatar has undergone substantial demographic, economic, and educational 

changes over the last ten years. In addition, the composition of the population 

has become more multi-cultural. To sum it up, the strategic direction of the 

country has an ultimate vision which has been stressed clearly in the National 

Development Strategy that was endorsed by His Highness the Amir in 2011.  
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Between the years 2004 and 2010, the population of Qatar has increased by 

128% reaching about 1.7 million; 76% male and 24% female. Taking some 

historical perspective, the population of the country in 1997 was about 520 

thousands with about 66% male and 35% female.  

 

 

 
 

Contrary to the population increase, the rate of live births of Qataris of total 

live births has declined from about 50% in 2000 to about 40% in 2009.  
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Economic development has significant reflections on the population 

composition. Looking at Figure 1-2 shows that most of the population falls in 

the 20-50 year category which accounts for the large number of single male 

expatriate labor that fall into this age group. Unlike many developing 

countries, the below 20 year old-group of Qatar population is relatively small. 

 

Gross domestic product (GDP) is used to measure the monetary value of the 

overall economic activities of a country in a given time span; it is one of the 

main indicators of economic size.  

 

 
 

 

Another indicator of great importance is per capita gross national product 

(Per-capita GDP = GDP/population) as it accounts for the size of population.  
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In 1997, Qatar per-capita GDP was about 21,000 dollars, moving up 

and reaching $42,000 in 2004, and hiking to about $75,000 in 2010. 

Actually, the International Monetary Fund‟s forecast put Qatar per-

capita GDP at the top of the world reaching about 112,000 in 2015.  

 

Despite the global financial crisis, Qatar has prospered in the last 

several years; in 2010, Qatar had the world's highest growth rate. 

Economic growth, as measured by changes in GDP, has slashed the 

unemployment rate in the Qatari economy; this is a very important 

sign of good performance of the economy. 

 

 

Labor market conditions are very responsive to economic growth. 

Government data shows a growth rate of almost 300% in employment 

during the period from 2004 to 2010. Qataris in the private sector 

have also increased by 215% since 2004, with female recording a 

tremendous 620%. However, about 71% of economically active 
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Qatari population work in the government sector compared to about 80% of 

non-Qatari who work in the private sector. Based on Qatar National Census of 

2010, preferences of Qataris toward jobs tend to be in favor of professional 

and specialized jobs with 27.5% favoring them, while 28.6% favor office-

based jobs, and about 20% technical jobs.  

 

In 2009, the share of building and construction sector in GDP was about 12%, 

a share that is expected to rise substantially as Qatar launches aggressive plans 

to modernize existing infrastructure facilities as well as implementing major 

projects such as the football stadiums, hospitals, road networks across Qatar, 

Al Wakra sea port, and many similar projects. Experts estimate an investment 

of about one hundred billion riyals to finance these projects. Qatar's successful 

2022 world cup bid will likely accelerate large-scale infrastructure projects 

such as Qatar's metro system. Thus, there will be a multiplier effect across 

economy as spending is filtered throughout the local economy adding more 

fuel to domestic economic growth over at least 10 years. The impact of this 

will be felt in all sectors of the economy raising demand for goods and 

services and providing more job opportunities. 

 

Developing Qatar's non-associated natural gas reserves and increasing private 

and foreign investment in non-energy sectors, remains of high importance. Oil 

and gas still account for more than 50% of GDP, roughly 85% of export 

earnings, and 70% of government revenues. Proven oil reserves of 25 billion 

barrels should enable continued output at current levels for 57 years. Qatar's 

proven reserves of natural gas exceed 25 trillion cubic meters, about 14% of 

the world total and third largest in the world.  

 

Selected infrastructure contracts (already signed) 

Project Name $million 

NDIASC - New Doha International Airport 11,000 

ASHGHAL - North Road - (Phase 2 and Phase 3) 597 

ASHGHAL - Doha Expressway Phase 7/Salwa Road Phase 2 522 

ASHGHAL - Doha Expressway - 22 February Interchange (Phases I & II) 274 

QP – RasLaffan Industrial and Metal City: Khalifa Road Extension 225 

ASHGHAL - Al Rewais Port 215 
ASHGHAL - Primary Routes Project: Doha Dukhan Highway: Western 
Section 209 
QP-Mesaieed Community: Gabbro Support Area: Earthworks, Roads & 
Infrastructure Works 203 
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One of the most ambitious projects that are to be taken by the government is the 

metro; once completed, it will help to ease current and future expected traffic in 

addition to contribute to cleaner air. Luckily, the University will have a station 

allowing students and employees to utilize and benefit from this service. 

 

 
 

     

I.2. Characteristics of Emerging Educational Factors  

 

The education sector has witnessed significant changes over the last few 

years. Changes included expansion in the number of independent schools and 

in non-Arabic schooling. As a matter of fact, the number of students enrolled 

in private schools has overtaken their counterparts in public schools 

(government schools including independent schools). This is expected to be 

the case as the country‟s population increases shadowing the local economic 
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expansion. Given the small size of nationals, demand for private education is 

expected to rise.   

 

 
 

Thus, the number of students that are potential applicants to higher education 

institutions is expected to increase. However, most schools, including 

independent and ethnic schools, share the English language as the main 

medium of instruction. Non-Qatari families are becoming more interested in 

having a stable life in Qatar, staying for a longer time and raising their 

children here. Thus, demand for quality education shall grow faster than ever 

as future graduates are more likely to live in a highly competitive labor 

market. 
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Data released by the Supreme Council for Education shows that in the school 

year 2008/2009, the percentage of Qatari children attending private schools 

(both Arabic and non-Arabic) stood at 25% of total enrollment. Therefore, one 

can expect a raising demand for higher education not from Qatari high schools 

graduates, but from non-Qataris; consequently, an opportunity for higher 

education institutions is available to attract those graduates. 

 

Indeed the raising demand for basic education is linked to availability of 

qualified teaching and administrative staff. The National Development 

Strategy has stressed this in more details and classified this as a challenge that 

has to be overcome.    

 

 
 

Data for 2008/2009 put the number of non-Arabic private high schools 

operating in Qatar at fifty, while the number of Arabic schools was only nine 

schools. A similar pattern is evident at the primary and preparatory levels.    
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On the higher education front, the education city has provided another option 

for students even though admission is very limited. In the academic year 

2008/2009, about 34% of students pursuing higher education in Qatar are 

enrolled in institutions excluding Qatar University; this is compared to only 

19% in the academic year 2005/2006.    

 

Table (1): Higher education institutions in Qatar and their programs 

Virginia Commonwealth University in Qatar 

 

Texas A&M University at Qatar 

 

Master of Fine Arts in Design Studies 

  

Chemical Engineering 

 

BFA in Fashion Design Studies 

  

Electrical & Computer Engineering 

 

BFA in Graphic Design 

  

Mechanical Engineering 

 

BFA in Interior Design 

  

Petroleum Engineering 

 

BFA in Painting & Printmaking  

   Carnegie Mellon University in Qatar 
 

 Weill Cornell Medical College in Qatar 

 

Bachelor of Arts in Biological Sciences 

  

Pre-medicine 

 

Bachelors of Science in Business Administration  

  

Medicine  

 

Bachelors of Science in Computer Science 

  

 

 

Bachelors of Science in Information Systems 

  

 

Stenden University, Qatar 

 

Qatar Aeronautical College 

 

BBA: International Tourism Management Studies 

  

English Language & Academic Skills 

 

BBA: International Hospitality Management Studies 

 

Pilot Training  

 

BBA: International Business Management Studies 

  

Flight Dispatcher Training 

Georgetown University, Qatar 

  

Aircraft Maintenance Engineer Training 

 

International Politics  

  

Air Traffic Controller Training  

 

Culture & Politics 

  

Meteorologist Training  

 

International Economics 

 

     HEC Paris in Qatar 

 

Certificate Programs 

  

Executive MBA 

University of Calgary Qatar 

   

 

Bachelor of Nursing Degree: 

 
           Northwestern University, Qatar 

 

         A Regular Track  

  

Journalism  

           A Post-Diploma      Communication 
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College of North Atlantic - Qatar (Diploma) 

 
Business Studies 

 

 
Engineering Technology 

 
Health Sciences 

 

 
Information Technology 

 

  

Community College of Qatar (Diploma) 

 
Business Studies 

 

 
Communication & Media 

 
Construction Engineering & Management 

 

     

 

Part II: QU Students and faculty 

 

Students are the center of attention of Qatar University. The University has 

come a long way from being a small teachers college to being a paramount 

national university with seven colleges and a number of research units. 

Continuous improvement has being of this institution‟s focus; however, the 

ways and means have improved substantially. It remains a fact that Qatar 

University is a diversified community accounting for the diversity of the 

population of the country and global changes.  

 

II.1. Student Profile 

 

The number of students enrolled in the undergraduate programs at the 

University has increased on an annual basis to around 9,000 students in the 

Academic Year 2011-2012. However, enrollment in the Foundation Program 

has increased since 2007-2008. 

 
Table (2): Registered students in undergraduate programs 

  2007-08 2008-09 2009-10 2010-11 

Arts & Science 2617 2289 2126 2114 

Business 821 970 1191 1288 

Education 402 305 255 185 

Engineering 957 1011 1057 1145 

Law 233 198 212 308 

Pharmacy 23 60 110 165 

Sharia 561 442 375 603 

Total UG 5614 5275 5326 5808 

     
Foundation 2602 3010 3088 3057 

 
Total number of students registered at the University has exhibited a stable 

trend though the number of Qataris has declined by about 7% in 2010-2011 

compared to 2007-2008.  
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The number of applied students for the graduate and undergraduate programs 

in 2011-2012 reached 4,466, compared to 3,617 in 2009-2010. Meanwhile, 

the number of admitted students was 2,821 students in 2009-2010 compared 

to the recently admitted students which stands at 3,118 students. Notably, 

about 82% of the admitted students, registered for the 2011-2012 courses (the 

number may change slightly in early fall semester).   

 

 
 

Qatar University has been well-known for its international diversity; it is one 

of the strengths of this institution. Lately, the number of non-Qatari students 

has been around 40% of the total number of registered students in the last few 

years.  

 

Table (3): Admission Statistics 

Academic year  

      2008-09 2009-10 2010-11 

      Undergraduate & Foundation Program     

Total applied 
 

3440 3617 4080 

Total admitted 
 

2721 2821 2907 

% Total admitted 
 

79% 78% 71% 

Total registered from admitted 2218 2235 2394 
% Total registered from 
admitted 82% 79% 82% 

8532 8687 8706 
9119 

5762 5604 5376 
5335 

2007-08 2008-09 2009-10 2010-11

Registered students (all acadmic levels) 

Total Qatari

Registered

Admitted

Applied

2545 (82%)  

3118 (70%) 

4466 

Applied, admitted & registered students (2011/2012) 
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      Master           

Total applied 
 

105 188 209 

Total admitted 
 

60 67 103 

% Total admitted 
 

57% 36% 49% 

Total registered from admitted 56 54 82 
% Total registered from 
admitted 93% 81% 80% 

      Diploma           

Total applied 
 

67 105 101 

Total admitted 
 

43 59 41 

% Total admitted 
 

64% 56% 41% 

Total registered from admitted 28 31 23 
% Total registered from 
admitted 65% 53% 56% 

      Certificate         

Total applied 
 

78 136 76 

Total admitted 
 

78 99 67 

% Total admitted 
 

100% 73% 88% 

Total registered from admitted 74 82 46 
% Total registered from 
admitted 95% 83% 69% 

 

 

About 60% of the students enrolled in the Foundation Program in 2010-2011 

were Qataris, down by about 5% from the previous two years.  

 

 

Table (4): Registration in the Foundation Program  

   
2007-08 2008-09 2009-10 2010-11 

       Foundation Program         

 
Total 

 

2602 3010 3088 3057 

 
Qatari 

 

1669 1927 1972 1791 

 

 

By all means, the number of students who have been exempted from the 

Foundation program remains extremely low compared to those who have been 

admitted. 
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Table (5): Students' exemption from the Foundation program (2010-2011) 

   

Exempted 
from 

English 

Exempted 
from 

Computer 

Exempted 
from Math 

Full 
exempted 

Fall 
2010 

Qatari 
M 68 30 31 12 

F 226 79 98 52 

Non-
Qatari 

M 112 39 43 28 

F 191 38 66 28 

Spring 
2011 

Qatari 
M 23 7 8 3 

F 34 9 16 6 

Non-
Qatari 

M 20 9 10 6 

F 37 5 18 5 

 

 

Clearly, the number of students who receive scholarship has remained stable 

around 400 students.  

 

 

 
Table (6): Number of students receiving scholarship 

     
 

2008-09 2009-10 2010-11 

Number of students 425 390 421 

 

 
Students enrolled in graduate studies are in their early 30‟s of age, an indicator 

of young people joining QU graduate programs. 

 

 

Table (7): Average age of graduate students (active) 

 
Average age (year) 

AY 2008-09 33.1 
AY 2009-10 33.4 
AY 2010-11 34.1 

 
 

When surveyed about their experience at the University, students have listed a 

number of points to which they have raised the “yes” flag; while there remains 

room for greater improvement to enhance teaching and services that students 

receive. These results were obtained from the student satisfaction survey that 

was conducted in spring 2011; another cycle of an improved version of the 

tool is scheduled to be implemented in fall 2011. 
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   Table (8): Ten top items of high satisfaction mentioned by students  

  Count % 

I am able to register online for classes 2182 92% 

Bookstore staff are helpful 1650 88% 

Internet access is dependable 1690 88% 

Faculty are available for students during office hours 1875 85% 

Registration processes and procedures are convenient 1999 85% 

The university provides online access  to the services I need 1673 84% 

The library staff are helpful and approachable 1561 84% 

Library staff are skilled and knowledgeable 1486 80% 

The course content in my major is valuable 1613 80% 

The university buildings are clean 1306 79% 

 

Table (9): Ten top items of concern mentioned by students 

  Count  % 

Student disciplinary procedures are fair 1090 55% 

Career Services Office provides adequate services 932 54% 

Parking lots are well-lighted and secure 921 54% 

This institution  has  a good reputation  within the 

community 
928 54% 

Admissions staff deal efficiently with student problems 1207 53% 

There are adequate opportunities to participate in athletics 838 51% 

I receive ongoing feedback concerning progress toward my 

career goals 
839 48% 

The recreational facilities are adequate 737 44% 

Quality of food  services 623 37% 

The amount of student parking  space on campus is adequate 599 35% 

 
 

II.2. Student Success 
 

The following chart demonstrates a rate of stability in the number of graduates 

though the numbers of Qatari graduates have declined since 2007-2008. 

 

 

1146 

932 

965 1101 

833 
671 637 

680 
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QU graduates, selected years 

Total Qatari
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The University students has been active in applying for the Undergraduate 

Research Experience Program offered by Qatar Foundation; the latest number 

of winning proposals by QU students reached 30, a success rate of about 34% 

declining from a peak of 65.50% recorded in 2009.   

  

Table (10): QU's share of the Undergraduate Research Experience Program (UREP) 

Year Cycle 

Number 

of 

submitted 

proposals 

Number 

of 

awarded 

proposals 

QU 

success %  

Number of  

engaging 

faculty 

members 

Number 

of 

awarded 

students 

Number of 

submitted 

proposals 

from all 

institutes 

Number of 

awarded 

proposals 

from all 

institutes 

Cycle 

success %  

2007 
1 59 30 50.80% 25 67 120 61 50.80% 

2 52 32 61.50% 31 35 86 51 59.30% 

2008 
3 62 25 40.30% 18 77 96 42 43.70% 

4 71 35 49.30% 31 85 115 59 51.30% 

2009 
5 47 22 46.80% 31 63 93 34 36.60% 

6 58 38 65.50% 51 104 97 52 53.60% 

2010 
7 86 33 38.40% 44 95 144 59 40.90% 

8 67 24 35.80% 34 82 123 54 43.90% 

2011 
9 75 22 29.30% 29 90 118 44 37.30% 

10 89 30 33.70% 46 119 128 51  40.00% 

 

  
The total number of Qatari graduates has stabilized around six hundred in the 

last three academic years. The number of graduates from the College of 

Business and Economics has increased reaching 231 in 2010-2011. 

 

 
Table (11): Graduates per program and nationality for selected years   

 

2007-08 2008-09 2009-10 2010-11 

  Total Qatari Total Qatari Total Qatari Total Qatari 

         
Undergraduate 1071 802 848 629 896 612 1030 664 

Arts and Sciences 569 430 453 358 382 262 408 292 

Agricultural Sciences 3 3 2 2 - - - - 

Arabic Language 53 46 52 47 53 43 65 52 

Biology 30 16 24 17 9 8 8 4 

Biomedical Sciences 23 6 13 4 24 5 23 3 

Chemistry 14 8 18 13 13 9 2 - 

English Language 63 51 43 29 31 17 55 31 

Food Sci & Nutrition 12 11 1 1 - - - - 

Geography-Urban Planning 13 8 36 34 53 44 41 32 
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History 11 10 30 21 72 53 123 107 

Human Nutrition - - 11 7 15 4 12 5 

Information-Library 

Science 146 121 92 79 16 13 3 3 

International Affairs - - - - 25 20 30 23 

Mass Communication 121 93 59 47 22 12 20 12 

Mathematics 8 4 4 1 6 - 2 - 

Nursing 9 7 2 2 - - - - 

Physics 12 7 10 8 1 - - - 

Sociology 30 27 40 35 29 26 21 20 

Statistics 21 12 16 11 13 8 3 - 

Business and Economics 112 83 82 50 152 96 231 144 

Accounting 47 31 44 26 52 34 56 31 

Business Administration 27 22 10 9 1 1 - - 

Economics 1 1 1 1 - - - - 

Finance 21 15 14 7 62 36 100 64 

Management 16 14 13 7 24 13 52 35 

Marketing - - - - 13 12 23 14 

Education 89 83 49 40 87 78 55 47 

Art Education 41 37 28 25 29 27 27 24 

Chemistry 1 1 - - - - - - 

Mathematics 1 1 - - - - - - 

Physical Education 46 44 21 15 58 51 28 23 

Engineering 154 83 158 99 157 86 166 68 

Architectural Engineering - - - - 13 4 14 6 

Chemical Engineering 15 15 26 21 20 13 26 12 

Civil Engineering 12 2 18 8 19 10 22 1 

Computer Engineering 18 13 35 26 20 13 25 18 

Computer Science 66 28 48 23 41 25 22 8 

Electrical Engineering 14 2 9 3 13 3 15 5 

Industrial and Systems Eng. 21 21 10 10 19 11 24 13 

Mechanical Engineering 8 2 12 8 12 7 18 5 

Law 87 78 54 49 18 14 38 33 

Law - - 6 6 10 7 37 32 

Law & Sharia 87 78 48 43 8 7 1 1 

Pharmacy - - - - - - 18 3 

Pharmacy - - - - - - 18 3 

Sharia and Islamic Studies 60 45 52 33 100 76 114 77 
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Dawa - - - - - - 1 1 

Origin of Religion 37 31 26 16 52 40 44 32 

Sharia 23 14 26 17 48 36 69 44 

 

 

The University awards a number of certificates that are focus on four areas in 

the field of education. The number of Qatari graduates is very modest.  

 

 

Table (12): Graduates by diploma, college & major 

 
2007-08 2008-09 2009-10 2010-11 

Diploma         

Education       

Diploma course in Special Education   

Total 66 28 17 13 

Qatari 31 14 1 2 

Diploma in Early Childhood     

Total 29 14 1 1 

Qatari 24 11 - - 

Diploma in Primary Education   

Total 24 5 11 24 

Qatari 2 - 1 8 

Diploma in Secondary Education   

Total - 21 20 17 

Qatari - 3 4 4 

 

 

Table (13): Graduates by Master's, college & major 

 
2007-08 2008-09 2009-10 2010-11 

Master         

Business and Economics     

Business Administration     

Total 89 116 101 66 

Qatari 37 50 50 34 

Education       

Education Leadership     

Total 34 32 28 22 

Qatari 16 14 12 11 

Special Education       

Total - 8 5 3 
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Qatari - 1 1 2 

Engineering       

Computing       

Total - - 16 33 

Qatari - - 2 9 

Engineering Management     

Total - - - 21 

Qatari - - - 7 

Urban Planning and Design     

Total - - - 5 
Qatari - - - 1 

 

 

The University has witnessed a decline in the average number of years taking 

students to graduate; it has declined in almost all colleges. 

 

Table (14): Average year to graduate by college 

 
AY 2008-09 AY 2009-10 AY 2010-11 

Arts and Sciences 5.2 5.1 4.7 

Business and Economics 4.8 4.2 4.3 

Education 5.0 4.6 4.6 

Engineering 5.4 5.0 4.8 

Law 6.4 5.6 4.2 

Pharmacy - - 5.6 

Sharia and Islamic Studies 5.0 4.7 4.6 

Undergraduates 5.25 4.84 4.62 

*Years spent in Foundation program are not counted 

  

 

The average time that a student spends to graduate is considered as an 

indicator of student success and efficiency of the teaching process; time has 

declined. 
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The average student load exhibited a stable pattern with the exception of the 

certificate average which experienced a jump in spring 2011.  

 

 
Table (15): Average student load by academic level 

 

 
AY 2008-09 AY 2009-10 AY 2010-11 

 
Fall 2008 Spring 2009 Fall 2009 Spring 2010 Fall 2010 Spring 2011 

Undergraduate 13.8 14.0 14.1 14.0 14.1 13.9 

Diploma 7.8 8.8 9.3 10.6 9.1 10.3 

Master 7.5 7.6 7.3 7.3 7.9 7.5 

Certificate 8.4 10.9 10.8 10.8 9.2 11.6 

 

 

Retention rate has exhibited a stable pattern as students who join QU tend to 

be retained at the rate of above 90%. 

 

Table (16): One-year retention rate  

    
  

Returned next fall 

Cohort Cohort Size #  % 

Fall 2007 832 771 93% 

Fall 2008 672 613 91% 

Fall 2009 736 670 91% 

 

The average number of students in lectures has increased in the undergraduate 

level, while decreased in post graduate programs; it has remained around 

twenty in the Foundation. 
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10.1 

22.0 
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Observing the Grade Point Average reveals a widening sector of students in 

the “distinction” and “very good” range; the “pass” group has been squeezed 

as the University‟s policy of not graduating a student with a “pass” average. 

 

 
Table (17): Number of students receiving 

scholarship 

 

 

2008-09 2009-10 2010-11 

Number of Students 425 390 421 
 

Almost all programs have experienced student dismissal; numbers in 2009-

2010 exhibited a downturn, however, moved up again and strongly in 2010-

2011. 

Table (18): Number of students dismissed from the University* 

 
  2008-09 2009-10 2010-11 

Undergraduate 271 190 212 

Arts and Sciences 136 89 83 

Business and Economics 42 43 45 

Education 8 
 

1 

Engineering 50 36 47 

Law 7 10 12 

Pharmacy 
  

1 

Sharia and Islamic Studies 28 12 23 

Diploma 1 2 4 

Education 1 2 4 

Master 3 - 10 

Business and Economics 3 - 2 

Education - - 2 

Engineering - - 6 

Foundation 25 20 22 

Foundation Program 25 20 22 

* Includes the following student status: Academic Dismissal, Excessive 
Failure, Non Academic Dismissal, and Permanent Dismissal 

0% 50% 100%

2008-09

2009-10

2010-11

7% 

10% 

11% 

32% 

45% 

47% 

52% 

41% 

42% 

10% 

4% 
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Graduates with GPA distribution 
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When surveyed about their experience at Qatar University, alumni responded 

with more than 80% in favor of recommending this institution to their family 

members and friends. 

 
Table (19): QU Alumni response: Would you recommend your own 

family members or friends to study at QU? 

(By gender and nationality)    
  

  
Gender Nationality   

Male Female Q NQ Total 

Yes 
113 348 311 150 461 

81.30% 80.00% 79.30% 82.40% 80.30% 

No 
26 87 81 32 113 

18.70% 20.00% 20.70% 17.60% 19.70% 

Total  
139 435 392 182 574 

100% 100% 100% 100% 100% 

Alumni Survey Report: July 2011 
 
 
 
 
 
 

   Table (20): QU Alumni response: What is your current occupational 

status? 

  
Qatari Non Qatari 

Male Female Male Female 

Employed 
80 171 40 83 

89% 54% 69% 63% 

Not employed 
8 148 12 46 

9% 46% 21% 35% 

Self employed 
0 0 4 3 

0% 0% 7% 2% 

Pursuing higher 

education 

1 0 2 0 

1% 0% 3% 0% 

Pursuing higher 

education & 

Employed 

1 0 0 0 

1% 0% 0% 0% 

Total 90 319 58 132 

Alumni Survey Report: July 2011 

       
 

II.3. Faculty Profile 

 

Qatar University faculty provide a source of strength to the educational and 

research environment on campus. Currently, faculty come from more than 40 

nationalities, with a well-diversified educational background. Indeed, this has 

exposed students to the cultural, educational, and scientific experience of 

these faculty members.  
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Table (21): Faculty by rank & nationality (administrators & Foundation are not included), 

Sep. 2011 

    Professor 

Associate 

Professor 

Assistant 

Professor 

  
Qatari Total Qatari Total Qatari Total 

By college        

  Arts &  Sciences 7 22 27 60 31 65 

 

Business & Economics  2  4 5 21 

 

Education 3 6 10 16 7 12 

 

Engineering  10 5 24 10 38 

 

Law  1 1 4  7 

 

Pharmacy    1  5 

 

Sharia & Islamic Studies 2 8 4 7 7 14 

  Sport Science Program      1 

By other department              

  Environmental Studies Center  1   1 1 

 

Research Department    1  

 

VP &  CAO Office    1  

  VP, Institutional Planning & Development  1    

  Grand Total 12 51 47 118 61 164 
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Qatari faculty classified as professor, associate professor and assistant 

professor total to 120, amounting to about 36% of total faculty (excluding 

administrators). The number of Qatari full professors is relatively low in some 

colleges and non-existing in others.   

 
Diversification of faculty has enriched research at Qatar University. Overall, 

faculty of all colleges and programs are involved in scientific and applied 

research. As a matter of fact, scholarly contribution in one of the elements 

used in measuring annual performance of faculty as well as when considering 

promotion to a higher academic rank. 

 

6% 

23% 

30% 

15% 

26% 

Qatari faculty by rank  

Professor
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Faculty stability defined in terms of retention, has improved across colleges; 

retention is perceived by educators  as a source of job security and a sense of 

belonging positively impacting faculty family and social aspects and allowing 

them to plan ahead to contribute to the university and community.  

 
Table (22):QU faculty cohort retention analysis (2007-2011) 

Qatari 
36% 

Egyptian 
14% 

American 
11% 

Canadian 
6% 

Jordanian 
5% 

Others 
28% 

QU faculty by major nationality (2010-2011) 

   

Discontinued 

  

  
Cohort 

 Size 

2007-08 2008-09 2009-10 2010-11 2011-12 Retained 

  Hire Year N % N % N % N % N % N % 

Arts & Sciences                           

 
2007-08 35 7 20% 2 26% 12 60% 1 63%   63% 13 37% 

 
2008-09 43     5 12% 9 33% 7 49%   49% 22 51% 

 
2009-10 31         4 13% 7 35%   35% 20 65% 

 
2010-11 37             5 14% 1 16% 31 84% 

 
2011-12 21                   0% 21 100% 

Business & 
Economics 

                          

 
2007-08 3             1 33%   33% 2 67% 

 
2008-09 6         2 33%       33% 4 67% 

 
2009-10 10         2 20%       20% 8 80% 

 
2010-11 7             1 14% 1 29% 5 71% 

 
2011-12 11                   0% 11 100% 

Education                           

 
2007-08 3 1 33%     1 67%       67% 1 33% 

 
2008-09 8     2 25% 1 38% 1 50%   50% 4 50% 

 
2009-10 3             1 33%   33% 2 67% 

 
2010-11 4             1 25%   25% 3 75% 

 
2011-12 14                   0% 14 100% 

Engineering                           

 
2007-08 21 3 14% 2 24% 3 38%       38% 13 62% 
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Qatar National Research Fund (QNRF) has been one of the stimulus of 

research and focus of Qatar University faculty on research related or 

impacting Qatar. However, the University success rate has not improved much 

over the cycles though the number of proposals has increased. 

 

Table (23): QNRF: QU faculty contribution 

Year Cycle 

Number of 

submitted 

proposals 

(QU) 

Number of 

awarded 

proposals 

(QU) 

QU 

success % 

Number of 

submitted 

proposals from 

all institutes 

Number of 

awarded 

proposals 

from all 

institutes 

Cycle 

success 

% 

2007 1 120 12 10.0% 206 47 22.8% 

2008 2 186 31 16.7% 489 93 19.0% 

2009 3 287 64 22.3% 555 126 22.7% 

2010 4 357 64 17.9% 695 145 20.8% 

 
2008-09 15     2 13% 1 20% 2 33%   33% 10 67% 

 
2009-10 15         1 7%       7% 14 93% 

 
2010-11 24             3 13%   13% 21 88% 

 
2011-12 11                   0% 11 100% 

Foundation Program                           

 
2007-08 46 9 20% 6 33% 7 48% 2 52%   52% 22 48% 

 
2008-09 27     1 4% 6 26% 3 37%   37% 17 63% 

 
2009-10 25         1 4% 3 16%   16% 21 84% 

 
2010-11 19             1 5% 1 11% 17 89% 

 
2011-12 7                   0% 7 100% 

Law                           

 
2007-08 2 1 50%               50% 1 50% 

 
2008-09 4             2 50%   50% 2 50% 

 
2009-10 5             2 40%   40% 3 60% 

 
2010-11 7             1 14%   14% 6 86% 

 
2011-12 9                   0% 9 100% 

Pharmacy                           

 
2007-08 3                   0% 3 100% 

 
2008-09 4             3 75%   75% 1 25% 

 
2009-10 4         1 25%       25% 3 75% 

 
2010-11 5             1 20%   20% 4 80% 

 
2011-12 4                   0% 4 100% 

Sharia & Islamic 
Studies 

22                         

 
2007-08 2                   0% 2 100% 

 
2008-09 4             2 50%   50% 2 50% 

 
2009-10 9                 1 11% 8 89% 

 
2010-11 1                   0% 1 100% 

  2011-12 6                   0% 6 100% 
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In addition to academic qualification of faculty and scientific research, it is 

part of the University‟s mission to be an active contributor to society. This 

dual pathway from the university to society and from society to the university 

has been long standing. Many of the academic programs have internship or 

field experience as part of their requirements. Moreover, college and research 

councils and committees have societal representation. Furthermore, market 

analysis and constituents‟ feedback on a program revision, introduction and 

elimination has been an element of cooperation between the university and the 

community. Some of the faculty are also active members in local businesses 

and government agencies. Another example of community service offered by 

the university to the local community is manifested by continuing education 

offerings of workshops and training programs.  

 

 

Table (24): Selected faculty publications: Arts & Science (Sep. 2011) 

Unit 
Number of 

faculty  
Total 

publications 

Number of 
published 

faculty  
%  

Arts and Science 157 348 133 85 

Arabic 21 35 18 86 

Biological & Environmental Science 12 63 10 83 

Chemistry & Earth Sciences 18 15 16 89 

English Lit & Linguistics 10 37 8 80 

Health Sciences 10 33 8 80 

Humanities 27 58 25 93 

International Affairs 13 12 10 77 

Mass Communication 5 9 3 60 

Math, Stats & Physics 28 52 24 86 

Social Sciences 13 34 11 85 

 

 

 



36 Institutional Effectiveness Annual Report 

 

 

 

 

 

 

 

 
 

 

 
 

 

 

Table (25): Faculty publications at the College of Sharia (Sep. 2011) 

Unit 
Faculty 
number 

Total 
publications 

Faculty 
published 

%  

Sharia and Islamic Studies 
28 70 24 86 

Dawa & Islamic Culture 7 15 6 86 

Foundation of Islam 10 21 8 80 

Islamic Jurisprudence 11 34 10 91 

 

35 
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Faculty publications at the College of Education (Sep. 

2011)  
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Table( 26): Faculty publications at the College of Business (Sep. 2011) 

Unit 
Faculty 
number 

Total 
publications 

Faculty 
published 

%  

Business & Economics 32 49 26 81 

Accounting & Info System 8 12 6 75 

Finance & Economics 14 15 12 86 

Management & Marketing 10 22 8 80 

 

 

 

 

 
The number of Qatari lecturers (those with a master‟s degree) is relatively low 

counting for 14%; while they constitute 41% of the total number of teaching 

assistants in the academic colleges and the Foundation. 

 

Table (27): Lecturers & teaching assistants, September 2011 

    Lecturer Teaching Assistant 

  
Qatari Total Qatari Total 

By college  30 218 49 118 

  Arts & Sciences 14 30 26 38 

 

Business & Economics 1 2 1 3 

 

Education 3 4 9 13 

 

Engineering 8 14 5 33 

4.17 

4.79 

8.38 

2.13 

10.50 

6.00 

3.09 

2.25 

0
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12

Ratio of publications to the evaluated faculty (only above 

2 perfomers are shown) 
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Environmental Studies Center   1 1 

 

Foundation 1 161 1 11 

 

Law 2 6 1 2 

 

Pharmacy   1 3 

 

Sharia & Islamic Studies 1 1 4 4 
  Sport Science Program    

By other department          

  Office of Continuing Education   1 1 

 

Office of External Relations Department  1  

 

Research Department  2 3 3 

 

Student Learning Support Center  1  

 

VP & CAO Office  1  1 
  VP, Institutional Planning & Development     

  Grand total 30 223 53 113 

 

 
Colleges and universities with the lowest student/faculty (S/F) ratios are not 

necessarily the schools where students will receive the most personal 

attention. Among the 1,311 institutions that provided data to U.S. News, the 

average student-faculty ratio is 14.8 (about one faculty to every 15 students); 

aside from the Foundation program, Qatar University is within this average. 

 

Table (28): Full-time equivalent student (FTES) & Full-time equivalent faculty (FTEF)  

  2008-09   2009-10   2010-11 

Undergraduate Count Ratio   Count Ratio   Count Ratio 

FTES 5010 
13.2  

5156 
13.0  

5670.7 
14.2 

FTEF 380 
 

398 
 

399 
  

 
  

 
  

 
 

Foundation Program                 

FTES 2913.3 
20.8  

3042 
18.7  

3057 
17.8 

FTEF 140 
 

163 
 

172 

 

At the undergraduate level, no significant change of S/F ratio is observed 

between 2008-09 and 2009-10 (13.2 to 13.1). Though in 2010-11, the ratio has 

increased to 14, it is still less than the average (15.5) of national universities in 

U.S. In the Foundation Program, the ratio of student faculty has been 

decreasing consistently. Between 2008-9 and 2010-11 the average ratio 

decreased from 21 students per faculty to 18 students per faculty.  

 

 

Table (29): Full-Time Equivalent Student (FTES) and Full-Time Equivalent 
Faculty (FTEF) 

 
2008-09 2009-10 2010-11 

Undergraduate       

FTES  5010 5156 5670.7 

FTEF  380 398 398 
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Foundation Program 
   FTES 2913.3 3042 3057 

FTEF 140 163 163 

 
 
 

Faculty performance (FP) is an area where faculty are exposed to an annual 

review; it is measured based on teaching, scholar endeavor, and University 

and community service. Adopting a percentage range scheme allows 

departments and colleges to account for some differential setting due to the 

nature of the program or faculty focus.  

 

 
Table (30): Components of the faculty performance review & weighing scheme 

Domain Activity Relative weight (%) 

Teaching Course portfolio; student opinion 50 – 60 

Scholarly endeavor 
Scientific research; research project; 

authoring; translation 
10 – 40 

University & community 

service 

Committee; consultation; seminar; 

academic advising 
10 – 30 

Total 100 

 

 

In addition to faculty who are at the rank of assistant professors and higher, 

teaching assistants are also exposed to an annual review that is determined on 

a number of area of contribution; the scheme is more focused on providing 

support to faculty and students. 

  

Performance is ranked according to the following rubric. The system is based 

on a range of points from one to five, and each performance level is given a 

specified range of points. These points are summed from the three 

components of performance, namely: Teaching, scholar endeavor, University 

and community service. 
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Table (31): Performance rubric   

Performance level  Performance score 

Performance in different areas Overall performance 

Exceptional 5 4.7–5.0 

Above expectation 4 3.8– 4.6 

Expected 3 2.8–3.7 

Less than expected 2 1.8–2.7 

Unsatisfactory 1 1.0-1.7 

 

 
Overall, about 60% of the faculty ranked as full, associate, and assistant 

professors performed at exceptional or above expectation levels; only about 

4% scored below expected.   

 
 

Table (32): Overall faculty performance by college, excluding lecturers & TA’s (2010-2011)  

College 

Performance level 

Total 

Exceptional 
Above 

expectation 
Expected 

Less than 
expected 

Unsatisfactory 

Arts & Sciences 0 81 49 8 2 140 

Business & 
Economics 

0 12 12 1 1 26 

Education 6 21 3 0 0 30 

Engineering 1 35 32 1 0 69 

Foundation Program 0 0 0 0 0 0 

Law 0 2 8 0 0 10 

Sharia & Islamic 
Studies 

1 18 5 1 0 25 

University 8 169 109 11 3 300 

Note: College of Pharmacy did not participate in the review 

 
The following table reflects on the 2009-2010 faculty performance; it is 

noticeable that the number of faculty has increased by almost seventy 

members in 2010-2011 compared to the previous year; this is due to the 

inclusion of the College of Engineering and the persistence of follow-up with 

department chairs to perform the review for their faculty using the on-line 

system. 
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Table (33): Overall faculty performance by college, excluding lecturers & TA’s (2009-2010)  

College 

Performance Level 

Exceptional 
Above 

expectation Expected 
Less than 
expected Unsatisfactory 

No % No % No % No % No % Total 

Education 6 21.4 19 67.8 3 10.7 0 0 0 0 28 

Arts & 

Science 
0 0 89 61.4 53 36.5 3 2.0 0 0 145 

Sharia  3 11.1 15 55.6 8 29.6 1 3.7 0 0 27 

Business & 

Economics 
0 0 9 34.6 16 61.5 0 0 1 3.8 26 

Law 0 0 5 62.5 3 37.5 0 0 0 0 8 

University 9 3.8 137 58.5 83 35.5 4 1.7 1 0.4 234 

Note: College of Engineering and College of Pharmacy were not part of the review  
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Part III: Results from Institutional Effectiveness Framework 

Processes 

 

III.1. Institutional Effectiveness Framework 
 
In spring 2011, the Executive Management Committee (EMC) approved the 

institutional effectiveness framework. Although the University units have 

been planning and assessing performance for a long time, the approved 

framework commits the University units to implementing a planning, 

assessment and effectiveness process which uses available resources and 

produces clear evidence of student learning and well performing support 

services. The following diagram is meant to illustrate the flow of work and 

interactions of information from the University mission all the way action 

plans; feedback is well documented demonstrating inter-relationships and 

interdependence. Both annual assessment activities, shown on the left hand 

side of the figure, and periodical reviews of programs and service units, 

shown on the right hand side, explicitly and implicitly embed the 

responsibilities of individuals and entities involved in assessment and 

improvement.    

 

 

As stated earlier, the purpose of the Institutional Effectiveness Framework is 

to demonstrate how Qatar University assesses its performance in light of its 

mission, as well as showing how it is using results to improve its operation. 
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Effectiveness is a multi-level, multi-sector and interdependent mechanism that 

can be systemized through planning, implementation, reporting, evaluation 

and improving. The Institutional Effectiveness Framework diagram captures 

how the University mission is driving the strategic plan, action plans, budget, 

annual assessment, unit review cycle and the annual overall performance by 

all colleges, centers, departments and other units as analyzed by each of the 

four Key Performance Area teams.  

 

III.2. Institutional Effectiveness Process 

 

The Institutional Effectiveness Committee that was formed by the President‟s 

decree issued in 2010; it has representatives from the University and members 

from outside. The Committee is charged with providing leadership for the 

overall direction and support of university and academic and non-academic 

program effectiveness, assessment and improvement. The committee fulfills 

an advisory, monitoring, coordinating and regulatory role at Qatar University 

in planning and assessment matters and advises the Executive Management 

Committee on the implementation and evaluation of the QU Strategic Plan 

and all aspects of institutional assessment.  The Committee's responsibilities 

include annual evaluation of assessment plans, annual evaluation of progress 

toward achievement of the institution‟s strategic initiatives and the 

institution‟s academic achievements, and annual recommendation of measures 

to be taken to enhance institutional effectiveness. Specifically, the list of 

responsibilities includes: 

 

 Oversee assessment and evaluation activities across campus to assure they result in 

integrated, meaningful, and sustained campus and program improvement; 

 Develop an institutional effectiveness plan and timeline that is aligned with the 

mission statement and strategic plan of the  University; 

 Review and analyze institutional effectiveness indicators including student learning 

outcomes assessment and other indicators documented in the University strategic 

plan; 

 Review results and reports from the academic departments and administrative units, 

including reports on the progress of strategic and action plans, and make 

recommendations to the EMC  for continuous improvement on campus; 

 Provide recommendations to the President or EMC for budgeting and strategic 

planning based on the results of effectiveness processes; 

 Communicate the results of institutional effectiveness efforts to appropriate campus 

and external stakeholders to promote accountability and transparency; 

 Recommend changes to the university‟s reporting strategies and feedback processes 

as appropriate; 

 Work with the QU community to fulfill the SACS requirements; 

 Serve as a resource for institutional effectiveness efforts on campus; and, 
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 Compile and publish various documents and reports.  

 

The Committee works hand in hand with the University community to 

promote institutional effectiveness culture at Qatar University; thus, its work 

is collaborative in nature and its timeline is aligned with reports that are 

generated by various units and committees. The Committee‟s annual report 

that becomes available to the Budget Committee in October every year brings 

to the attention of the EMC achievements and any impediments that have 

emerged from the performance of major units and committees that focus on 

areas such as facilities planning, academic program review, strategic planning, 

non-academic unit review, and budget management. 

  

 

 

One of the most important deliverable by the IEC is the annual report it 

presents to the EMC in November. This report serves as an input into the 

budget planning and as an update on institutional effectiveness including 

strategic planning that is presented to the Board of Regents. Notably, the 

report encompasses various reports and achievements summoned by many 

units and committees covering several domains such as strategic planning, 

program learning outcomes, academic program review, facilities planning and 

budget management. Qatar University aims to enhance and update the 

structure and content of the report as it completes a couple of cycles because 

the first report is due to be out in November 2011. 
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Table (34): Institutional Effectiveness Committee Timeline  

Month Objective Input Process Output 

June 
(current 
financial 

year)  

To initiate preparation 
of components of the 
IE report 

Letter from the IEC to 
relevant parties 

IEC's chairman sends a letter requesting 
reports to: SLO's Director; Director of 
Finance; Head of Strategic Planning 
Section; Head of Data Warehouse at 
OIPD; Head of Academic Program 
Review Cmt; Head of Non-academic Unit 
Review Cmt; Facilities Planning Cmt. 

None 

June-Sep 
(current 
financial 

year)  

To complete the 
reports from the 
relevant parties 

Letter from the IEC to 
relevant parties 

All relevant parties work on their reports 
from June-Sep, and deliver them by mid-
September 

Reports from these parties 

Oct-1st 
week of 

Nov 
(current 
financial 

year) 

To prepare the IEC's 
annual report  by the 
Committee 

Reports from these parties 

The IEC meets and discusses the reports; 
prepares the IEC's annual report 
covering the concluded academic year 
and sends it to the EMC by 1st week of 
November. 

IEC's annual report  

Dec-March 
(current 
financial 

year) 

To hold regular 
meetings by the IEC 
responding to on-
going institutional 
effectiveness matters 

Requests and information 
presented by the cmt. 
Chair/members 

IEC discusses requests and gives 
recommendations/feedbacks 

Recommendations 
/feedback 

Apr-May 
(new 

financial 
year) 

To hold regular 
meetings by the IEC 
responding to on-
going institutional 
effectiveness matters 

Requests and information 
presented by the cmt. 
Chair/members 

IEC discusses requests and gives 
recommendations/feedbacks 

Recommendations 
/feedback 

 
IEC: Institutional Effectiveness Committee 

  SLO: Student Learning Outcomes 

  
The Institutional Effectiveness Committee (IEC) held seven meetings in the 

academic year 2010/2011. Main achievements and activities included: 

1- Prepared the IE framework; 

2- Reviewed the IE processes and recommending them for endorsement by the 

EMC; 

3- Prepared the IE Handbook; 

4- Reviewed and revised a number of survey tools 

 

III.3. Strategic Planning Process (QU Level) 

 

Planning is the collaborative process by which the University develops long-

term strategic plan goals (key performance areas) and annual targets. The 

Qatar University current plan is a three year plan covering the academic years 

2010-2011; 2011-2012; 2012-2013.  

  

Monitoring the effectiveness of the University strategic plan is reflected in the 

following cycle. This time bound cycle demonstrates strong involvement of 

many of the University units. It is worth mentioning that this level of planning 
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is dependent on feedback from unit plans; high level objectives, key 

performance indicators (KPI‟s) and targets were identified based on early 

discussions in each of the Four Working Groups. Naturally, as the University 

first strategic plan, adjustments and changes may become a fact; however, the 

OIPD has to endorse any change in unit objective, measure and target. This is 

necessary because reporting on the QU plan is based on identifying a unit or 

more which should undertake actions to report results related to specific 

objectives. Thus, unilateral changes may result in ownership and reporting 

changes.  

 

 

 

 

Strategic Planning is one of the core inputs of better performance; it is an 

overall approach that is based on an understanding of the broader context in 

which an organization functions, its strengths and weaknesses are analyzed, 

and future direction is determined. In addition, a strategy provides a 

framework within which to work, as it clarifies what the organization is trying 

to achieve and the approach that it intends to use.  

 

In January 2010, Qatar University gained the Board of Regents endorsement 

of its first comprehensive strategic plan. Based on that, all academic and non-

academic units were instructed to prepare their plans guided by the University 

plan. The whole institution was involved in at least part of the planning 

process. The project of planning involved utilizing the expertise of skilled 

partner, Rand-Qatar, who acted as partners and a facilitator.   
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Up to September 20th, the date of preparing this report, there remains more 

results gathering from QU units. Being the 1st exercise of this type and 

magnitude, it is believed by the planning team at the University that the 

process of planning and reporting on results will improve a great deal as the 

process matures and the 2nd strategic plan is prepared. Summary of the 

overall performance indicators are shown below. It is recommended that 

deans and directors allocate more time and additional effort to strengthen 

planning and monitoring of their plans to improve outcomes; the overall 

performance of the University in enhancing its programs and services depends 

on unit success in designing and implementing their plans. 

 

 
 

 

 

 

 

20% 

12% 

10% 32% 

3% 

23% 

Key Performance Area 1: Prepare competent 

graduates by providing high quality education 

Meets target

Doesn't meet

target

Tracking

Waiting for data

Needs discussion

17% 

14% 

2% 46% 

2% 
19% 

Key Performance Area 2: Conduct quality 

research that addresses contemporary challenges and 

advances knowledge 

Meets target

Doesn't meet

target

Tracking

Waiting for data

Needs discussion
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Detailed results are included in the QU Strategic Plan Annual Report 

presented by the Strategic Planning Section at the OIPD. 

 

III.4. Strategic Planning Process (Unit Level) 

 

Based on each unit‟s strategic plan, which is solely owned by the unit, the 

unit‟s strategic planning coordinator(s) is given access to Strategic Planning 

On-Line (SPOL), the strategic planning software used by the University. Each 

unit‟s plan must abide by objectives, measures and targets agreed on with the 

OIPD; however, it may include more if the unit desires so. Strategically, each 

unit‟s head (dean, director, etc.) is responsible about the plan and all activities 

undertaken by the unit. Thus, the coordinator‟s task is managing the SPOL 

entries as instructed by the unit‟s head.  

 

40% 

7% 

2% 

25% 

13% 

13% 

Key Performance Area 3: To identify the needs 

and aspirations of the society 

Meets target

Doesn't meet

target

Tracking

Waiting for data

Needs discussion

11% 

12% 

22% 

19% 

26% 

10% 

Key Performance Area 4: Provide effective and 

efficient support and facilities to academic missions 

and maintain a supportive environment for the 

university community 

Meets target

Doesn't meet

target

Tracking

Waiting for data
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Given that the plan‟s details are already have been uploaded into SPOL, each 

unit is expected to report in SPOL three times a year the actions it has taken to 

meet its targets; however, the fourth reporting on gaps between intended 

targets and actual targets takes place in September. The OIPD staff use results 

from these gaps reported in September to report results for the University‟s 

plan. 

 

Another important milestone is the process of the effectiveness of a unit 

strategic planning is the strategic planning annual performance retreat that 

should take place every year in June. In this meeting, which must be 

documented and reported to the OIPD (including date, time, attendees, 

outcomes, etc.), all faculty/staff should discuss not only performance but it is 

time to focus on determining what actions shall be taken in the next academic 

year to improve results. Another review should take place in September when 

the unit head reviews the annual performance and proposed actions for the 

„just starting academic year‟ and approves them. Requests for next year‟s 

budget should account for performance and demonstrate how funding would 

contribute to meeting the unit and QU strategic plans. Because of the fact that 

University budget starts in April and end in the following March; the 

President allocates Institutional Effectiveness Enhancement Fund to support 

any initiative or actions that prove to have significant contribution to strategic 

planning; any unit may apply for financing from this fund. 
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The university-wide event also kicked off the process of developing college and 

department plans in alignment with the QU strategic plan.  The university defined 22 

“first-level” planning units: 

 Seven colleges 

 Foundation Program 

 Five related academic sectors and departments (Office of Research, 

Office of Faculty and Instructional Development, Library, Continuing 

Education, Core Curriculum Program) 

 Nine support sectors and departments (Student Affairs, External 

Relations, OIPD, Information Technology Services, Human Resources, 

Business Operations, Housing, Procurement, and Finance) 

 

Each of these 22 first-level planning units was asked to either to align their existing 

strategic plans with the QU plan, or to develop a new plan that would be aligned.  

OIPD and RAND provided support to these sectors, colleges, and departments for the 

development or alignment process.  Most of the initial work on these plans took place 

between November 2009 and February 2010.   

 

In general, the following constitute high priorities for action as concluded from the 

implementation of the QU strategic plan: 

 

1- Planning units should stress the SP process in their units; developing the objectives 

and actions should be a team work job where all will be committed and convenient to 

do the work. So SPOL coordinators are not the only person to update actions and 

analysis.    

2- Planning units should link their budget with the strategic plan objectives and make 

any proposals based on their assessment of actions  

 

Table (35): Strategic planning recommendations 

 Topics from the KPIs Recommendations 

 

Key 

Performance Area 1 

Graduate programs 

affiliation with 

internationally recognized 

universities 

VPCAO will take 

responsibility for making an 

exact definition or standard of 

affiliation, to review every 

graduate program and help 

them form a strategy if 

appropriate to identify 

potential partners. 

Student activities, 

recreation, and athletics 

Recreation facilities are 

limited.  The buildings are so 

old, so the university should 

consider ways to upgrade 

these facilities 

Key Performance Agreements and MoU‟s It was difficult to collect the 
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Area 2 between QU and 

organizations in Qatar 

exact number of agreements 

since different units in the 

university documents those 

agreements; EMC approve to 

have a depository system to 

collect the MoUs 

Key Performance 

Area 3 

Continuing Education 

Courses offering 

Continuing education courses 

is offered by colleges and the 

Continuing Education Office.  

The university should adopt a 

policy that specifies that 

continuing education courses 

should have learning outcomes 

(needed for SACS) and that 

there should be some 

measurement of client 

satisfaction.  The policy 

should also require that data 

about continuing education 

courses be reported to a 

central office such as the 

Continuing Education Office.   

Faculty involvement in 

community service 

activities/events 

Faculty Performance appraisal 

system should be revised to 

include the items in the 

Strategic Plan that are related 

to community services so that 

to facilitate the data collection 

for next year. 

Staff involvement in 

community service 

activities/events 

There is no office or position 

to promote volunteering and 

community engagement for 

QU staff and faculty; so it was 

suggested to add one staff 

person in External Relation 

Department to identify 

opportunities for community 

service and promote them to 

the QU community 

Key Performance 

Area 4 

Satisfaction of external 

stakeholders with services 

related to QU business units 

It was suggested that instead 

of generalizing this to all 

business units, choose 

Procurement and Finance to 

start with. Also it was 

suggested to build a database 

for the 1
st
 cycle of SP, then 

start measuring the satisfaction 

of external stakeholders for the 

2
nd

 cycle 
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Qatar nationals in 

managerial and academic 

positions 

Consider a deeper study of the 

reasons that Qataris are 

leaving and what strategies 

QU can adopt to increase 

retention and recruitment of 

Qataris (use data from exit 

survey - how many left 

because of better offers) and 

consider raising the issue to 

the board and to government 

bodies 

Leadership succession 

planning program 

Academic succession is also 

very important and make it a 

priority to develop a 

succession plan 

Complaints policy and 

system 

There is a high need for QU to 

prepare and implement a 

policy for employee 

complaints  

Key Performance 

Area 2 
Research 

The research plan needs 

further revision with greater 

focus on the KPI‟s. 

Furthermore, assessment of 

research should be 

benchmarked to international 

criteria; this would help for the 

SACS project as well. 

 

 

III.5. Budget Planning Process 

 

Budgeting is the collaborative process by which the University establishes a 

planned level of projected revenues and expenditures at the unit level for fund 

to be allocated by the Ministry of Finance and Economy.  

  

The process for developing the university budget can be grouped into the 

following phases: (a) prepare the budget requests by each unit; (b) discuss the 

budget requests at the University level; (c) approve the budget by the Board of 

Regents; (d) approve the budget by the Ministry of Finance and Economy; and 

(d) allocate the approved budget.  

 

Units request funds to be included in the budget as a result of the assessment 

and planning processes conducted by all units. Each unit is expected to 

prepare a prioritized list of requests when discussing its budget at the budget 

hearing which is called for by the Budget Committee in November. It is one 

of the responsibilities of the Budget Committee to consider and balance 

requests by all units.  The goal of budget hearings is to prepare the budget 
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while adhering to the strategic plan under the constraint of the financial 

situation. The Budget Committee utilizes both reports generated from SPOL 

on performance of each unit‟s strategic plan gaps and the use of results to 

improve future performance, and the annual report submitted by the 

Institutional Effectiveness Committee.  

 

Before submitting the budget to the Ministry of Finance and Economy, the 

budget must be approved by the Board of Regents which usually happens in 

January. Then, the Vice President for Administration allocates the approved 

budget unless there is significant gap between the requested and approved 

budget; in that case, the Budget Committee convenes to discuss priorities.  

 

 

 

 

Though budget planning in relation to strategic planning is a recent approach 

at Qatar University, this is going to be a way of life. It is very important for 

each unit to review its strategic plan performance before submitting its budget 

request for the next financial year. During the budget discussion, this 

performance will be used as an input in the budgetary process and decision 

making. The purpose of the Institutional Effectiveness Enhancement Fund is 

to supplement spending requests that can demonstrate contribution to 

enhancing performance and outcomes at QU. This fund is available to all units 

and requests should be submitted by the unit hear when submitting budget 

request for the new financial year in Sept-Oct every year. 
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Until recently, the University used to prepare its budget using the zero- based 

budgeting method. This method disregards the budgets from previous years 

and assumes that the current one begins at base zero. However, with the 

evolution experienced in several areas inside the university, especially with 

the implementation of its strategic plan, it was necessary to adopt an 

alternative approach to budgeting; the “Performance-Based Budgeting (PBB)” 

has been chosen by the management. This approach takes into consideration 

the base-component, and performance-based component that evolves round 

planning, objectives, targets, action plans, and actual results.  

 

With the implementation of the budget linked to strategic planning, and in line 

with the institutional effectiveness framework, the Finance Department and 

the Office of Institutional Planning and Development have been supporting all 

units in their efforts to linking their budget to their strategic plan. 

Development of the budget has recently been geared more toward assessment 

of performance. By no means has this been perfect; however, the process 

should mature more as the institutional effectiveness processes, including the 

budget process, are applied through several cycles.  

 

A challenge that is facing effectiveness is the fact that the University 

operations, including strategic planning, are based on academic calendar 

(September to July), the budget cycle abides by the Ministry of Finance 

timing that extends the budget from April to March. Thus, within a single 

academic year, two budgets overlap.  

 

The University used to operate under the control environment which ensures 

that expenses are incurred in accordance to the budget. In this line-item 

budgeting, funds allocated for supplies must be spent on supplies; fund 

budgeted for travel can be used only for travel, and so on. When operating in 

such environment, however, the university experienced a considerable amount 

of bureaucracy and performance level was often negatively affected. Realizing 

this, and in order to adhere to align the budget to the University strategic plan, 

the more flexible and efficient operating setting, known as the accountability 

environment has been adopted. Accountability is an alternative to the control 

environment. Instead of relying on the prevention of problems, this approach 

delegates authority and then hands more responsibilities to budget holders.   

The accountability system should be used in most transactions and decisions 

while the control method should be used only in specific cases where there are 

significant risks involved.  

 

The Budget Review and Assessment Annual Report that was prepared by the 

Department of Finance included a number of challenges and actions that 
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either have been taken or are currently taken to overcome them; the upgrading 

the ERP system and adding a budget development module stands out to be the 

most important.  

 
Financial analysis of the (2010-2011) budget 

 
The University is financially stable and has excess fund that was not used in 

2010-2011 financial year.  

 
      Table (36): Approved budget vs. actual spending (2010-2011), '000 QR 

Chapter description 
Approved 

budget 

Actual exp. as 
of March 31, 

2011   

Total fund 
available  

Chapter 1: Salaries & 
wages   

498,684 484,822 13,862 

Chapter 2: Operational 
(current) expenditures 

310,640 205,907 104,733 

Chapter 3: Capital 
equipment   

80,750 43,863 36,887 

Chapter 4: Capital 
projects   

334,311 319,499 14,812 

 

Many factors may have contributed to this among them: 

- Until recently, budgeting was not linked to planning; 

- Budget owners have had limited exposure to monitoring their budget; 

- Longer disparity between purchase request and actual use of the fund; 

- Budget allocations take place in May near the summer vacation causing a 

delay in putting out tenders and purchase requests as most employees 

would be on vacation; 

- Delay in major construction projects which, subsequently, delayed 

equipment and furniture delivery; 

- Budget requester still have the tendency of past experience of basing their 

budget on a markup on previous budget figures; 

 

The following table summarizes the budget allocation (government-financed budget) 

for the last three years. 

     Table(37): QU budget allocations 

 
2008/09 2009/10 2010/11 

1st Chapter 
  

391,036,000  
  

423,232,650  
  

498,683,930  

% to Total Budget 61% 63% 56% 

2nd Chapter 
  

180,000,000  
  

194,000,000  
  

310,640,000  

% to Total Budget 28% 29% 35% 

3rd Chapter 
    

75,000,000  
    

51,000,000  
    

80,750,000  

% to Total Budget 12% 8% 9% 

Total 646,036,000 668,232,650 890,073,930 
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A similar pattern of overall growth in the budget has prevailed in the total 

appropriations; the University has been experiencing adequacy of finance 

without any impacting reduction in funds. Indeed, the 1st chapter has grown 

substantially and by more than seventy million riyals compared to 2010-2011. 

Similarly, the 4th chapter expanded significantly; however, there is no 

detailed explanation though one may observe the on-going construction on 

campus. 
    Table(38): Budget figures (2010/2011 & 2011/2012) 

    FY 2010-11 FY 2011-12   

  Approved Approved Change Amount in '000 

Chapter 1 
Salaries & 
wages 

498,684 569,526 14% 70,842 

Chapter 2 

Operational 
(current) 
expenditures  

310,640 310,000 0% -640 

Chapter 3 
Capital 
equipment 

80,750 75,000 -7% -5,750 

 
 Total for 

chapters 1-3 
890,074 954,526 7% 64,452 

Chapter 4 
Capital 
projects 

334,311 463,125 39% 128,814 

  
Total  for all 

chapters 
1,224,385 1,417,651 16% 193,266 

 * All amounts are in QR thousands    

 

The per cost center budget is helpful in viewing the budget distribution; 

nevertheless, it is not clear why some centers have had unexpectedly high 

percentage of the fund; namely, Environmental Studies; VP Research Office; 

and Finance. 
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In addition to sources of budget revenue allocated by the government, the University 

has an additional source of revenue derived from a variety of activities and services it 

provides; tuition and fees associated with registration for classes remain the major 

component accounting for 41% of the total in 2010-2011. 
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Table(39): Private sources of revenue, selected years (QR) 

Description 2008-09 2009-10 2010-11 

Application Fees 30,500 60,000 68,600 

Book Loss Fines 38,511 82,725 84,654 

Book Sales 1,590,819 1,789,994 1,873,193 

Continuing Education 
Fees 

817,900 622,710 602,240 

Day Care Fees 175,400 263,070 314,000 

Fairs, Exhibitions, 
Sponsors, Gift & Others 

6,485,663 8,304,312 8,655,464 

Foundation Courses & 
Exams 

4,707,242 3,926,600 3,594,007 

Housing Fees – Students 396,674 491,620 363,441 

Other Fees 2,462,007 3,008,032 841,550 

Other Revenues 8,774,068 18,400,282 2,885,001 

Photocopy Center 178,476 206,021 296,960 

Premises Rent 352,989 1,803,111 1,216,070 

Registration Fees 78,100 65,200 36,450 

Student Activities Fees 238,120 372,850 364,985 

Tender Fees 147,600 393,800 665,705 

Tuition Fees, Drop, 
Penalties & Others 

25,992,046 27,343,297 22,321,609 

Insurance Compensation - - 1,822,158 

Research Contract - - 7,623,444 

Total 52,466,115 67,133,624 53,629,531 

 

Another source of growth to the University asset is manifested in its 

investment portfolio. This portfolio is managed by specialized financial 

managers. Though the portfolio is simply in its structure, it has added a sense 

of diversification of resources that may supplement future spending that may, 

potentially, not be financed by government-financed budget. In addition, one 

may view this as an asset which could be re-invested in profitable long term 

venues of investment. 

 
Table(40): Stock portfolio (QR) 

  2008-09 2009-10 2010-11 

Investment in stocks 62,592,498 62,592,499 67,466,977 

Return on investment       

Unrealized profit (6,684,467) 8,726,471 5,795,211 

Dividend Received 2,860,927 2,502,959 3,375,137 

Interest received  977,729 1,209,359 1,064,054 
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On average, the private portfolio has yielded about 4.1% return rate as 

measured by dividend yield. The current value of the stock portfolio is about 

67.5 million riyals, with increasing total cash dividend amounting to more 

than 12 million years over five-year duration. 

  
Table(41): Analysis of the stock portfolio (QR) 

Year cost 
cash 

dividend 
return 

unrealized 
profit 

dividend 
yield 

2006 53,359,897.00       

2007 53,897,891.00 1,836,980 8,784,125.55 
3.4% 

2008 58,143,338.50 1,929,168 -10,836,513.65 
3.3% 

2009 62,592,498.30 2,860,927 -6,684,466.91 
4.6% 

2010 62,592,499.30 2,502,959 8,726,471.12 
4.0% 

2011 67,466,976.94 3,375,137 5,795,210.71 
5.0% 

Present 67,466,976.94 12,505,170 5,795,210.71 
average: 
4.1% 

 
Both analysis, private source of revenue and investment portfolio, provide 

valuable information to planners and decision-makers at the University. 

 

III.6. Student Learning Outcomes Process 

 

Assessment of student learning is a means of evaluation and analysis designed 

to demonstrate how well programs have met the outcomes identified for 

student learning. All academic programs must assess student learning at the 

end of each semester, reporting actual results based on their assessment plan. 

The purpose of assessment is to use the results, positive or negative, to 

stimulate meaningful dialogue about how instruction can be modified to 

engage students in the learning process and to sustain institutional 

effectiveness. Institutional effectiveness reflects how well the University is 

meeting its mission and goals.  
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An important output from the process is the annual student learning outcomes 

report prepared by the APLOA Office. Based on this report, programs would 

be required to identify actions to be taken in order to improve student 

performance. The active involvement of the Office in reporting on 

improvement is designed to assist program heads to enhance outcomes over 

time. Thus, program heads should consult with the Office team regarding this 

process so as to document implementation over time. 

 

At the end of the 2010-2011 Academic Year (AY), academic programs were 

expected to submit their Annual Program Level Learning Outcomes 

Assessment Reports. The 2010-2011 annual assessment reports were to 

include the following: 

 

 Details on assessment activities conducted during the Fall 2010 & Spring 

2011 semesters 

 Assessment results obtained during the Fall 2010 & Spring 2011 semesters  

 A thorough analysis of obtained assessment results 

 List of recommendations for improvement 

 List of specific improvement actions adopted by the program with clear links 

to the 2010-2011 assessment results, 

 Detailed action plans for each of the adopted improvement actions. 

 Report on improvement actions implemented during the 2010-2011 

academic year. 



61 Institutional Effectiveness Annual Report 

 

 

 

 

 

 

 

 Link implemented improvement actions to the assessment results and 

improvement actions adopted during the previous academic year as reported 

in the 2009-2010 assessment reports. 

All submitted reports are available on the Blackboard Community Area 

dedicated to this effect. The 34 undergraduate programs include the 

Geography program and the Architectural Engineering program that are 

phasing out and the newly implemented Sport Sciences program. 

 

The Architectural Engineering program was not required to submit an annual 

assessment report since it was replaced by the Architecture program. As a 

result, the total number of annual assessment reports expected from the UG, 

ANNS, FP, and CCP programs was 36. Information about the status of 

submission of 2010-2011 annual assessment reports is summarized in Table 

(42).  

 

Table (42): Submission Status of Annual Assessment Reports for the AY 2010-2011 

 

UG programs, FP, CCP 
& ANNS  

(36 programs) 

Postgraduate 
programs 

(10 programs) 

Number %  Number %  

Programs that did Submit their Annual Assessment Reports 35* 97.2% 6 60% 

Program that did Report on Implemented Improvement Actions  28 75.5% 2 20% 

Program that did Adopt Improvement Actions for Implementation 
in AY 2011 - 2012 and/or beyond 

29 78.4% 5 50% 

* Only the new Sport Sciences Program did not submit its annual report due to low student 

enrollment  

 

As indicated in the above table, only one of the undergraduate programs, the 

Sport Sciences program, did not submit its annual assessment report. The 

program is a newly established program and the very small number of 

students enrolled in the program as well as the limited number of courses 

offered by the program, only two (2), made it impossible for the program to 

submit a report. 

 

In addition to the continuous assessment activities conducted by the programs, 

several initiatives were undertaken by the VP&CAO‟s office in order to 

support the program assessment efforts. These initiatives included the 

following: 
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1- External review of the fall 2009 and spring 2010 assessment reports  

At the end of the 2009-2010 academic year, the Fall 2009 and Spring 2010 

assessment reports submitted by academic programs were communicated to 

an external team of reviewers from AUB for review and feedback. The AUB 

team review reports for each of the submitted assessment reports were 

received in September 2010 and communicated to the concerned programs as 

soon as received. 

 

2- Organization of the Assessment Days Event  

In March 2011, the Assessment Days event was organized by the VP&CAO‟s 

office. The AUB review team was invited to attend the event and to offer a 

general workshop on assessment to QU faculty as well as to meet with 

individual programs to discuss the assessment activities implemented by the 

programs and to further develop and discuss the AUB review team findings 

and recommendations captured in the team review reports. 

 

3-  Internal & external review of fall 2009 and spring 2010 assessment 

reports 

At the end of the 2010-2011 academic year, the 2010-2011 annual assessment 

reports submitted by academic programs were reviewed internally by a 

university level committee using a specific rubric developed for that purpose. 

The reports were also communicated to an external reviewer, Dr. Mary Allen, 

a well-recognized expert in the field, to review and provide feedback on the 

reported assessment activities, results, adopted improvement actions, and 

processes. The review reports for each of the submitted assessment reports 

were received in September 2011 and communicated to the concerned 

programs as soon as received. 

 

4- Organization of the Assessment Week Event 

In September 2011, an Assessment Week event was organized by the 

VP&CAO‟s office. Dr. Mary Allen was invited to offer a one week workshop 

on assessment to the QU Community at large including one day specific 

workshops to members of administrative units, student services, the core 

curriculum program, and academic programs. During the event, individual 

meetings with concerned academic programs were also held to discuss the 

assessment activities implemented by the programs during the 2010-2011 

academic year and to further develop and discuss Dr. Mary‟s findings and 

recommendations as captured in her reports.  
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Overview of assessment activities conducted by programs during the AY 2010-

2011 

During the 2010-2011 Academic Year, Academic Programs at Qatar 

University implemented the QU adopted Program Level Learning Outcome 

Assessment processes. They engaged in assessing and measuring student 

performance and attainment of the program level learning outcomes according 

to the program defined assessment plans. An indication of the number of 

program level learning outcomes assessed by programs during the 2010-2011 

academic year is given in Table (43). 

 

Table (43): Number of Outcomes assessed by programs during the AY 2010-2011 

Programs that conducted assessment in 2010-2011, assessed:  
1 outcome 2 outcomes 3 outcomes 4 outcomes 5 outcomes 6 outcomes > 6 outcomes 

No. %  No. %  No. %  No.  %  No.  %  No.  %  No.  %  

1 2.44  7 17.07  4 9.76  6 14.63  7 17.07  7 17.07  9 21.95 

43.9 % 56.1 % 

60.97 % 39.03% 

78.05 % 21.95 % 

 

Summary of Assessment Results 

Details about the achievement of the learning outcomes assessed during the 

2010-2011 academic year are given in Table (44). Table (45) provides a 

summary of these achievements.  

 

Table (44):  Percentage of Outcomes per program that are met, partially met or not met  

College 
 

Program name # PLO 
# Assessed PLO 
during AY 10-11 

% of outcomes 
met  

% of outcomes 
partially met 

2
  

% of outcomes  
not met 

CAS 1 Arabic language 6 2 50 % 50 % - 

2 Arabic for Non Native Speakers 4 4 100 % - - 

3 English language 6 5 40 % - 60 % 

4 History 6 2 50 % - 50 % 

5 International Affairs 7 6 100 % - - 

6 Mass Communication 5 5 80 % - 20 % 

7 Social Work 6 2 - - 100 % 

8 Sociology 6 6 66.67 % 16.67 % 16.67 % 

9 Chemistry 8 5 100 % - - 

10 Environmental sciences 4 3 100 % - - 

11 Biological sciences 7 3 33.3 % - 66.67 % 

12 Human Nutrition 11 8 75 % 25 % - 

13 Biomedical sciences 11 6 50 % 16.67 % 33.33 % 

14 Statistics 4 4 25 % - 75 % 

15 Geography 6 2 100 % - - 

CENG 16 Architecture 9 9 100 % - - 

17 Civil Engineering 16 4 75 % - 25 % 

18 Chemical Engineering 11 5 40 % 60 % - 

19 Computer Science 11 4 75 % - 25 % 
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20 Computer Engineering 11 4 75 % - 25 % 

21 Electrical Engineering 14 6 66.67 % - 33.33 % 

22 Industrial and Systems Engineering 13 5 100 % - - 

23 Mechanical Engineering 12 7 85.72 % - 14.28 % 

CEDU 24 Primary Education program, BE 8 8 100 % - - 

25 
1
 Diploma in Special Education 8 8 50 % 37.5 % 12.5 % 

26 
1
 Diploma in Primary Education      

Arabic Track  8 8 87.5 % - 12.5 % 

English Track 8 8 87.5 % 12.5 % - 

27 
1
 Diploma in Secondary Education      

 Arabic Track 8 6 - - 100 % 

Biology Track 8 6 100 % - - 

Chemistry Track 8 6 16.67 % 33.33 % 50 % 

Islamic Studies Track 8 6 66.67 % 33.33 % - 

28 
1
 Master of Education in Special Education 8 8 100 % - - 

29 
1
 Master of Education Educational Leadership  8 8 100 % - - 

CBE 30 Accounting 5 5 100 % - - 

31 Finance 5 4 50 % - 50 % 

32 Management 6 6 50 % - 50 % 

33 Marketing 6 6 66.67 % - 33.33 % 

34 
1
 Master in Business Administration 8 8 62.5 % - 37.5 % 

CSIS 35 Islamic Studies 
3
 9 5 20 % - 80 % 

36 Daawa and Mass communication 8 2 50 % - 50 % 

LAWC 37 Law Program 8 3 33.33 % - 66.67 % 

PHAC 38 Pharmacy Program 7 2 50 % - 50 % 

FP 39 Foundation Program 5 2 100 % - - 

VPCAO 40 Honors Program 4 1 100 % - - 

41 Core Curriculum Program 7 3 66.67 % - 33.33 % 

 

 

Table (45): Summary about attainment of learning outcomes assessed during 2010-2011 

Programs that did 

Meet all assessed 
outcomes 

Meet or partially 
meet all assessed 

outcomes 

Not meet one or 
more of  assessed 

outcomes 

Not meet two or 
more of assessed 

outcomes 

Not meet three or 
more of assessed 

outcomes* 

Not meet all 
assessed outcomes 

No.  %  No. % No. % No. % No. % No. % 

13 31.7  16 39.0  25 61.0  13 32.5  6 18.18  1 2.4  

* When 3 or more outcomes where assessed (33 programs in total out of 41) 

 

 Summary of Main Findings and Recommendations 

The program main findings and recommendations were classified into the 

following six categories: 

 

- Review Course or Curriculum: Recommendations that relates to the revision 

of the program curriculum and/or the contents of one or more courses within the 

program. 
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- Review Course delivery: Recommendations that relates to course delivery such 

as the use of simulation tools in class, use of case studies, require faculty to 

highlight and to emphasize particular topics. 

- Review Rubrics, Tools: Recommendations that relates to the revision or 

reliability of the assessment tool or the rubrics used in evaluating student work 

such as changing the rubric rating scale or revising the rubric criteria.  

- Review PLOs, Process, and Plans: Recommendations that relates to the 

revision of the learning outcomes or the assessment plan by requiring additional 

assessment activities or the process by revising data collection processes or 

raising faculty awareness or conducting assessment related workshops.  

- New Software, Facility, Equipment: Recommendations that relates to the 

purchasing of new software or requiring new facilities. Such recommendation 

will have an impact on the budget. 

- New Staff: Recommendations that relates to the hiring of new academic or 

administrative staff. Such recommendation will have an impact on the budget. 

 

An overall summary of the main findings and recommendations for all 

programs per category is provided in Table (46). Table (47) provides a 

detailed summary per program. Specific program recommendation statements 

per program can be found in Appendix A of the detailed report. 

 

Table (46): Summary of main findings and recommendations for all programs 

Summary of Programs’ Main Findings and Recommendations 

Review course or 
curriculum 

Review course 
delivery 

Review rubrics, tools 
Review PLOs, process, 

plans 
New software, 
facility, equip. 

Additional staff 

No. % No. % No. % No. % No. % No. % 

14 34.15  23 56.1 27 65.85  27 65.85  7 17.07  6 14.63 

 

 
Table (47): Details of main findings and recommendations per program 

College  Program name 
Review course 
or curriculum 

Review course 
delivery 

Review 
rubrics, tools 

Review PLOs, 
process, plans 

New software, 
facility, equip. 

Additional 
staff 

CAS 1 Arabic language √      

2 Arabic for Non Native Speakers   √    

3 English language  √ √ √   

4 History  √ √    

5 International Affairs  √ √ √   

6 Mass communication  √ √ √   

7 Social Work   √ √   

8 Sociology   √ √   

9 Chemistry V √   √  

10 Environmental sciences  √  √   

11 Biological sciences   √ √   

12 Human Nutrition √ √ √    

13 Biomedical sciences √ √  √   
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14 Statistics √    √ √ 

15 Geography   √ √   

CENG 16 Architecture    √ √ √ 

17 Civil Engineering √  √ √   

18 Chemical Engineering √ √  √   

19 Computer Science  √  √   

20 Computer Engineering  √     

21 Electrical Engineering  √ √ √   

22 Industrial & Systems Engineering   √ √   

23 Mechanical Engineering  √  √   

CEDU 24 Bachelor in Primary Education   √ √   

25 
1
 Diploma in Special Education   √ √   

26 
1
 Diploma in Primary Education 

Arabic and English Concentration   √ √   

27 
1
 Diploma in Secondary Education 

Arabic, Biology, Chemistry, and 
Islamic Studies Concentration 

√ √ √ √   

28 
1
 Master of Education in Special 

Education √ √ √    

29 
1
 Master of Education Educational 

Leadership    √ √   

CBE 30 Accounting  √ √ √   

31 Finance  √ √   √ 

32 Management  √ √  √  

33 Marketing √ √     

34 
1
 Master in Business 

Administration  √ √  √  

CSIS 35 Islamic Studies 
3
 √   √   

36 Dawa and Mass communication   √ √   

LAWC 37 Law Program    √  √ 

PHAC 38 Pharmacy Program √ √ √ √  √ 

FP 39 Foundation Program √ √   √  

VPCAO 40 Honors Program   √    

41 Core Curriculum Program √ √ √ √ √ √ 

 

 

Evaluation of the Quality of Learning Outcome Assessment Efforts  

To evaluate the quality of program activities and efforts related to assessment, 

an external reviewer, a well-recognized expert in the field, was invited to 

review the annual assessment reports and to provide feedback on the quality 

of the reports and assessment related efforts exerted by the programs. 

 

The external reviewer focused on four major aspects of each report: the 

quality of the outcomes, the evidence, the assessment process, and closing the 

loop decisions; and rated each of these characteristics using a four-point scale: 

 

 U Insufficient information to reach a conclusion 

 1 Some concerns and suggestions for improvement.  

 2 Some minor concerns and suggestions for improvement. 

 3 The program is doing fine. No concerns about their work. 
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Table (48): External reviewer’s evaluation & rating of assessment efforts per program 

Program Outcomes Evidence Process 
Closing 

the Loop 

1. Biological Science U 1 1 1 

2. Biomedical Science U 3 3 3 

3. Chemistry 2 1 1 2 

4. English 2 2 2 3 

5. Environmental Sciences U U 1 3 

6. Geography and Urban Planning 1 U 2 3 

7. History 1 U 2 3 

8. Human Nutrition 1 U 2 3 

9. International Affairs 1 1 1 3 

10. Mass Communication 1 1 1 3 

11. Social Work 1 1 1 2 

12. Sociology 1 1 1 1 

13. Statistics U 1 2 2 

14. Architecture 2 U 1 1 

15. Chemical Engineering 2 U 1 2 

16. Civil Engineering 1 U 2 3 

17. Computer Engineering 1 3 1 3 

18. Computer Science 1 U 1 3 

19. Electrical Engineering 2 U 3 3 

20. Industrial and Systems Engineering 1 U 1 1 

21. Mechanical Engineering 1 U 1 1 

22. Accounting 2 U 1 3 

23. Finance 1 U 1 3 

24. Management 1 U 1 1 

25. Marketing 1 U 1 2 

26. Primary Education B.E. 2 1 1 3 

27. Primary Education, Arabic 
Concentration 

1 1 1 3 

28. Primary Educ., English-Math-Science 
Con. 

1 1 1 3 

29. Secondary Education, Arabic 
Concentration 

1 1 1 2 

30. Secondary Education, Biology 
Concentration 

1 1 1 3 

31. Secondary Education, Chemistry 
Concentration 

1 1 1 3 

32. Secondary Education, Islamic Studies 
Con. 

1 1 1 3 

33. Special Education 1 1 1 2 

34. Educational Leadership 2 1 1 2 

35. Special Education 1 1 1 2 

36. Law 1 U 1 1 

37. Pharmacy 3 3 2 3 

38. Core Curriculum U 1 1 1 

39. Foundation Program U 3 2 2 

40. Honors Program U 3 1 1 
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In addition to the external reviewer‟s feedback, an internal review of the 

quality of assessment activities for a number of academic programs was 

conducted by a QU internal review team.  

 

The internal review team focused on seven major aspects: the completeness of 

the submitted reports, the implemented assessment activities; the assessment 

results; the assessment analysis and findings, the use of assessment results and 

recommended improvements, the submitted documentation, and faculty 

involvement in the process. The team rated each of these aspects using a four-

point scale to evaluate the maturity and the quality of each: 

 

 1 Beginning 

 2 Developing  

 3 Established 

 4 Exemplary 

 

The team used a score of U when there was not enough information provided 

to reach a conclusion. A summary of the internal review team‟s ratings is 

given Table (49). The rubric used in evaluating the quality of the program‟s 

efforts is provided in Appendix B of the complete report. 

 

Table (49): Internal review team’s evaluation & rating of assessment efforts per program 

College  Program name 
Report 

completeness 
Assessment 

activities 
Assessment 

results 

Assessment 
analysis & 

findings 

Use of results 
improvement 

Documentation 
Faculty 

involvement 

CAS 5 International Affairs 4 2 2 4 1 3 U 

6 Mass communication 3 4 3 3 1 2 U 

8 Sociology 3 2 2 3 2 1 3 

10 Environmental sciences 3 4 2 2 2 2 U 

11 Biological sciences 3 4 3 4 4 1 3 

12 Human Nutrition 4 4 4 4 4 1 3 

13 Biomedical sciences 4 4 4 4 4 4 3 

14 Statistics 3 2 3 3 3 2 3 

15 Geography 3 2 3 3 2 3 2 

CENG 16 Architecture 2 3 1 2 2 3 3 

17 Civil Engineering 3 3 4 4 3 2 U 

18 Chemical Engineering 3 3 3 3 4 4 3 

19 Computer Science 3 3 3 2 2 1 U 

20 Computer Engineering 3 3 3 2 2 1 U 

21 Electrical Engineering 3 4 4 4 3 2 4 

22 Industrial & Systems 
Engineering 

2 3 
3 

1 2 1 1 

23 Mechanical Engineering 2 3 3 1 2 1 1 

CEDU 27 
1
 Diploma in Secondary 

Education Arabic, Biology, 
Chemistry, and Islamic Studies 
Concentration 

4 2 2 3 4 4 U 

CBE 30 Accounting 4 3 3 4 2 3 3 
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31 Finance 3 3 3 3 2 3 2 

32 Management 2 3 3 2 3 2 2 

33 Marketing 2 3 3 2 3 2 2 

PHAC 38 Pharmacy Program 4 2 4 4 4 4 U 

FP 39 Foundation Program 3 2 1 3 1 3 3 

VPCAO 41 Core Curriculum Program 4 4 3 3 4 3 3 

 

 

Furthermore, the reports submitted by each academic program were also 

reviewed by an well-known expert in the field of assessing learning outcomes, 

Dr. Mary Allen, who was invited to QU in September 2011 and conducted a 

number of workshops and meetings with faculty and academic administrators 

to further strengthen the culture of assessment and improvement.   

 

III.7. Academic Program Review Process 

 

This process is one of the means via which Qatar University maintains its 

mission. The review is intended to be a periodic self-examination that 

contributes to the improvement of academic programs‟ effectiveness and 

quality. The objectives of the review are to provide a clear assessment of a 

program‟s strengths and weaknesses and to develop a guide for the program‟s 

future direction. Academic Program Review answers four basic questions: 

 

What does a program do well (strengths)? 

What does a program need to improve (opportunities for improvement)? 

Where does the program want to be in 5 years (goals and objectives)? 

How is the program going to get there (action planning)? 

 

The review process has several components, among them: Internal self-study; 

an external review of the program; and, a final report that provides a clear 

plan for applying the results of the review. 
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The Self-Study Report is a step to be taken by the program that is under 

review; it is designed to self-diagnose the program by its faculty. The Office 

of APLOA provides templates for this process, where the completed templates 

are forwarded back to the Office as the report is reviewed and a feedback is 

sent to the program faculty to be discussed and to develop an implementation 

plan to introduce improvement. If additional financial resources are needed, 

requests should be included in the next year‟s budget; however, more urgent 

requests may be presented by the college dean to the VPCAO to tap from the 

University Institutional Effectiveness Enhancement Fund. 
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All Qatar University academic programs must be reviewed within five years. 

Thus, each program will go through the review cycle one time either in the 

fall or spring semesters. The names of the programs are published in the APR 

master calendar.  

The current Qatar University Academic Program Review Policy and 

Procedure was adopted by the University Executive Management Committee 

(EMC) in May 2010. The approved policy document states that: 

 All academic programs offered within the university shall be subject to a 

comprehensive program review through a regular five to seven years 

continuous program review cycle to identify program strengths and 

weaknesses and to identify areas for improvement. 

 A master program review calendar shall be established and approved by the 

Vice President and Chief Academic Officer to plan for program reviews at the 

university level and to identify the semester of review for each academic 

program during the review cycle. 
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The adopted APR policy and procedure was a result of the  improvement to 

the university Academic Program Review System (APRS) implemented by 

the university prior to the 2010-2011 academic year.  The adopted APR policy 

improved on the APRS system by providing for a systematic Academic 

Program Review process with the establishment of a program review Master 

Calendar. The program review Master Calendar, as stated in the APR 

approved policy, is to clearly indicate the semester of review of each 

academic program during a program review cycle not to exceed seven years. 

Prior to the 2010-2011 academic year, the review of academic programs was 

initiated by either the Office of the Vice President and Chief Academic 

Officer (VP&CAO) or directly by academic programs based on the perceived 

need for program review. 
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The Vice President and Chief Academic Officer assigned to the office of 

Academic Program and Learning Outcomes Assessment (APLOA) the 

responsibility of coordinating and administrating the APR process in close 

collaboration with the university level Academic Program Review and 

Curriculum Enhancement (APR&CE) committee. 

 

Table (50): APR&CE Committee Membership for the 2010- 2011 Academic Year 

Name Affiliation 

Dr. Adel Cherif 
Director of Office of Academic Programs and 

Learning Outcomes Assessment, Chair 

Dr. Peter Jewesson Dean, College of Pharmacy, Member 

Dr. Dheen Saheb 
Associate Dean for Academic Affairs, College of 

Sharia and Islamic Studies, Member 

Dr. Abdelmajeed 

Hamouda 

Associate Dean for Research and Graduate 

Studies, College of Engineering, Member 

Dr. Rajab Al Esmail 
Assistant Dean for Student Affairs, College of 

Business and Economics, Member 

Dr. Ali Abdulmenom Director of Core Curriculum Program, Member 

Dr. Mohamed Al Naimi 
Director of Office of Assessment and Evaluation, 

Member 

Dr. Eiman Mustafawi 
Associate Dean for Academic Affairs, College of 

Arts and Sciences, Member 

Mrs. Wessam Almadhoun 
Assistant Dean for Student Affairs, College of Arts 

and Sciences, Member 

Mr. Sean Dollman 
Admission & Registration Consultant, Office of the 

Vice President for Student Affairs, Member  

Ms. Suad Zaqlan Al-

Shammari 

Student Information System, Office of the Vice 

President for Student Affairs, Member  

Dr. Shaikha Bint Jabor Al 

Thani  

Student Information System, Vice President and 

Chief Academic Officer, Permanent Guest   

 

In June 2010, the university level Academic Program Review and Curriculum 

Enhancement (APR&CE) committee in consultation with all academic 

programs offered at the university proposed a program review cycle of 5 years 

(2010-2015) and developed the first APR Master Calendar. The proposed 

program review cycle and the APR Master Calendar were both approved by 

the university Vice President and Chief Academic Officer (VP&CAO) in June 

2010. 
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The approved 2010-2015 Master Calendar for program review indicates the 

semester of review of each academic program during the cycle and was put 

into application starting from the 2010-2011 Academic Year. The 2010-2015 

Master Calendar is shown below. 
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Master Calendar 

Academic Program Review Cycle 2010-2015 

  
AY 2010-2011 AY 2011-2012 AY 2012-2013 AY 2013-2014 AY 2014-2015 

Program 

Code 
Program Name 

Program 

Code 

Program 

Name 

Program 

Code 
Program Name 

Program 

Code 
Program Name 

Program 

Code 

Program 

Name 

F
a

ll
 S

e
m

e
st

e
r 

FP 
Foundation 

Program English 
BLAW Law BS-ENVS 

Environmental 

Sciences 
BA-ENGL 

English 

Literature and 

Linguistics 

MS-ENVE 

Master in 

Environmental 

Engineering 

BA-MSCM 
Mass 

Communication 
BA-SOLG Sociology ANNS 

Arabic for Non 

Native Speakers 
BS-STAT Statistics MS-ENVS 

Master in 

Environmental 

Science 

BA-ARBL 
Arabic 

Language   
MS-EMGT 

Master in Eng. 

Management 
BS-FSCN Human Nutrition MS-GULF 

Master in Gulf 

Studies 

BA-INAF 
International 

Affairs 
    MS-CMPS 

Master in 

Computing 
BS-PHAR Pharmacy MS-ACCT 

Master of 

Accounting 

BA-HSTR History         PHARM-D 
Doctorate in 

Pharmacy 
    

CCP  

Core 

Curriculum 

Program 

        MS-PHAR 
Master in 

Pharmacy 
    

  
Program 

Code 
Program Name 

Program 

Code 

Program 

Name 

Program 

Code 
Program Name 

Program 

Code 
Program Name 

Program 

Code 

Program 

Name 

S
p

ri
n

g
 S

e
m

e
st

e
r 

BS-ELEN 
Electrical 

Engineering 
BBA-ACCT Accounting BED-PRED 

Primary 

Education 
BS-ARCH Architecture BS-SPSC Sport Science 

BS-CHEN 
Chemical 

Engineering 
BBA-FINA Finance DIP-EDEC 

Diploma Early 

Childhood 
MS-AENG 

Master in Urban 

Planning 
BA-SOWK Social Work 

BS-MCEN 
Mechanical 

Engineering 
BBA-MGMT Management DIP-PRED 

Diploma Primary 

Education 
 BSHISS-ISLA  Islamic Studies HONS 

Honors 

Program 

BS-CIEN 
Civil 

Engineering 
BBA-MRKT Marketing DIP-EDSE 

Diploma 

Secondary 

Education 

BSHISS-

DAWA 

Daawa and 

Mass 

Communication 

BS-CHEM Chemistry 

BS-ISEN 
Industrial and 

Systems Eng. 
MBA-MBA 

Master 

Business 

Administration 

DIP-SPED 
Diploma Special 

Education 
BS-BIMS 

Biomedical 

Sciences 
    

BS-CMEN 
Computer 

Engineering 
    MED-SPED 

Master Special 

Education 
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BS-CMSC 
Computer 

Science 
    MED-EDEL 

Master 

Education 

Leadership 

        

BS-BIOL 
Biological 

Sciences         

Latest Update: June 30, 2011 
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Notably, the 2010-2015 program review master calendar was developed while 

taking into account the following: 

 On-going Academic Program Review activities based on the earlier Academic 

Program Review System implemented by the university prior to the 2010 

approved APR policy. 

 Recent history of academic program reviews at QU 

 Program accreditation status and strategic plans 

 Program preparedness for the APR process 

 University Strategic Plan and Objectives  

 

Table (51): Programs scheduled for review during the AY 2010-2011 

Semester of Review Program Name 

fall 2010 History 

Mass Communication 

Arabic Language 

International Affairs 

Core Curriculum Program 

Foundation Program 

spring 2011 Electrical Engineering 

Civil Engineering 

Chemical Engineering 

Industrial & Systems Engineering 

Mechanical Engineering 

Computer Engineering 

Computer Science 

Biological Sciences 

 
To improve the efficiency of the APR process, a Self Study Report (SSR) 

template was developed to assist and guide programs in writing their SSR and 

to capture all material, data, and information needed for the review of the 

programs. The report template is to be used by all programs starting from the 

fall 2011 semester. In addition to the SSR template, data requirements for 

program review was identified and template tables for recording required data 

were developed and communicated to the Office of Institutional Research and 
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Data Warehouse at the Office of Vice President for Institutional Planning and 

development.  
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Main findings  

 
The following table summarized the main findings and recommendations that emerged from the conducted reviews of the above 

tabulated programs. 

Table (52): Main findings and recommendations 

College  Program Name 

Program 

Specs. & 

Strategic 

Plan 

Students 
Curriculu

m 

Relation 

with 

Stakeholde

rs 

Assessment 

& Evaluation 

Faculty & 

Staff 

Teaching 

& Learning 

Resources, 

Facility, 

Equip. 

Administration 

& Operation 

Financial 

Support 
Others 

CAS 1 Arabic Language √ 

 
√ 

 
 √ √ √ √  

Open 

Minors 

2 History   √ √ √  √ √  √   

3 International Affairs   √ √ √ √ √ √    

4 Mass Communication √ √ √ √ √ √  √ √   

5 Biological Sciences √ √ √  √  √ √ √ 
  

CENG 6 Chemical Engineering   √  
 

    
  

7 Civil Engineering  
 

 √ 
 

√  √    

8 Computer Engineering  
 

√ √ 
 

 √  √   

9 Electrical Engineering   √ √ 
 

      

10 Industrial & Systems 

Engineering 

 
 √ 

√ 
 √ √ √    

11 Mechanical Engineering   √  
 

 √ √    
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12 Computer Science   √ √ 
 

√      

FP 13 Foundation Program √ √ √ √ √  √  √ 
 

 

VPCAO 14 Core Curriculum Program  √ √ 
 

√       
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In order to support and facilitate the APR process there is a need to: 

 Develop a webpage dedicated to Academic Program Review to serve as 

information repository and to inform, help, guide and assist programs in 

the APR process. 

 Ensure that all program review required data is being captured at the 

program level including financial and HR data. 

 Ensure systematic annual collection of program review data for all 

programs 

The top priorities and challenges for APR for the 2011-2012 academic year are to 

cater  to the needs listed above, to collaborate with programs that were subject to 

review during the 2010-2011 academic year to develop, approve, and initiate 

implementation of a program level Quality Enhancement Plan and to conduct 

program review as scheduled in the APR Master Calendar.  

 

Following program review, the History, the Mass Communication, the Arabic 

Language, the International Affairs, and the Core Curriculum programs developed 

program level Quality Enhancement Plans consisting of a major restructuring of these 

programs. The program restructuring proposals submitted by these programs as part 

of their improvement plans were approved by the VP&CAO during the Spring 2011 

semester and were implemented effective from the Fall 2011 semester. 

The program review of the Foundation Program (FP) led to the establishment of a 

taskforce responsible for developing a Quality Enhancement Plan (QEP) for the 

program. The FP-QEP is to address all issues and recommendations included in the 

review report while taking into consideration the university strategic plan and 

objectives.  

 

The review of the Chemical Engineering, the Civil Engineering, the Electrical 

Engineering, the Industrial and Systems Engineering, the Mechanical Engineering, the 

Computer Engineering, and the Computer Science programs resulted in only a limited 

number of minor recommendations. No major changes in the program adopted 
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processes and operations or major curriculum level restructuring was required. 

Following the program review and based on the review reports received, some of 

these programs proposed minor changes in their curriculum and in the delivery of 

some of the courses to address the reviewer‟s feedback and recommendations. The 

minor curriculum changes proposed by some of these programs were approved by the 

VP&CAO during the Spring 2011 semester and were implemented effective from the 

Fall 2011 semester.  

 

Following its program review, the Biological Sciences program developed a short 

term program QEP addressing a number of issues and recommendations raised in the 

program review report during the Spring 2011 semester. The improvement actions 

included in the short term program QEP were approved and implemented effective 

from the Fall 2011 semester. The program team is working with the APLOA office to 

establish an action plan to address other issues and recommendations recorded in the 

review report that were not covered by the short term QEP for the program. 

 

The first year implementation of the Academic Program Review has been 

challenging. As mentioned in the Review report, some of the reviewed programs were 

already going through a review process what is similar to the present one though one 

of the main reasons of that review was to consider restructuring. Another observation 

was the “speedy” review of the College Engineering programs that have gone through 

accreditation. One may justify that, from two perspectives. First, the non-engineering 

programs, namely, Foundation program, Mass Communication, Arabic Language, 

International Affairs, and History, were already under  review and  almost has the 

same components of the newly approve APR process. Second, Engineering programs 

provided a case where the speedy process of review would be applied. Indeed, by 

doing so at this stage, the APR team has learned lessons, and future application of the 

process, starting 2011-2012, should subject the scheduled programs for the review to 

a more aligned track with reflections from the earlier application. Nevertheless, the 

adaptation of the APR and approving a master calendar should help the University to 

apply world-renown processes that should prove constructive in terms of promoting 

effectiveness. 
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III.8. Administrative Unit Review Process 

 

In addition to the annual assessment of the performance of administrative 

units based on their strategic plans; all units are expected to undergo through a 

comprehensive once every five years. The process which is explained 

thoroughly in the Non-Academic Unit Review Policy available on the OIPD 

link on the QU web page includes a self-study report and a peer review. The 

ultimate objective of the Administrative Unit Review Process is to assist units 

in identifying areas for improvement to help them achieving their missions. 

The process was approved by the EMC and began in the academic year 2010-

2011. 

 
The review is likely to cover some units in the fall and others in the spring; all 

units must be reviewed at least once over duration of five years. Reports of all 

reviews are published on the OIPD page to promote greater degree of 

collaboration and discussion among the QU units. 
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Administrative Unit Review is a new policy that has been adopted by Qatar 

University (QU) to ensure the continuous enhancement and improvement of 

administrative units. Continuous improvement is achieved when each unit 

periodically assesses the quality and effectiveness of its performance in terms 

of fulfilling its mission and goals, identifying areas for improving processes, 

and developing and implementing plans for enhancement. Based on the 

policy, all administrative units shall be reviewed in a five year cycle. 
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The Executive Management Committee (EMC) approved the Administrative 

Unit Review policy on October 7, 2010. According to this policy, the Medical 

Clinic, Continuing Education Office, Student Learning Support Center and 

External Relations Department submitted a Self-Study Report to the 

Administrative Unit Review Committee (AURC), which in return, prepared a 

Review and Recommendations Report based on the review of the Self-Study 

Reports and meetings with the heads of units.  

 

Recommendations for each administrative unit have been shared with the 

EMC for approval. Consequently, each administrative unit should prepare an 

action plan for the implementation of these approved recommendations. The 

action plan will also include the timelines to achieve the required 

enhancements. 

 

 

Medical Clinic recommendations 

1. The Medical Clinic should develop a Strategic Plan to clarify its vision, mission, values 

and scope of services; and based on the plan: 

a. Increase and define the scope of services for male students, relocation in the male campus 

is necessary (rather than a small room in the male activities building); 

b. More staff should be hired (lab technician and administrative for female campus, male 

physician, nurse and pharmacist for male campus); 
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2. The unit needs a postgraduate qualified general practitioner/family physician who is able 

to do total quality management and lead change and development of comprehensive 

services; 

3. A new committee should be assigned to oversee the management of the clinic with expert 

members from Hamad Medical Corporation and Primary Health Care; 

4. More cooperation with Hamad Medical Corporation and Primary Health Care; 

5. There should be a periodic formal support from Hamad Medical Corporation and Primary 

Health Care e.g. for laboratory equipment, staff performance and medical services. 

 

 

Since 1995, the Continuing Education Office has been providing 

continuing education courses and training workshops, in addition to programs 

for professional and international certification, based on actual needs of the 

society. It enables the greater community to benefit from the expertise, 

experience and resources available at the University. 

 

 

Continuing Education recommendations 
 

1. Form a committee with representation from major continuing education providers in QU to 

coordinate the continuing education programs activities and to develop a framework for 

designing, implementing and assessing professional developed programs for both inside 

and outside QU; 

2. Conduct an in depth training need analysis for customers inside and outside QU; 

3. Promote internalization of CEO activities via focusing on conducting programs based on 

expertise available in QU. It might be better to not focus on programs like that of 

certification for which CEO has to invite outside expertise and the resources in CEO are 

stretched for organizing and marketing such programs;  

4. Create a roster of specialists from within and outside QU who are willing to participate in 

different continuing education and training activities as a resource for different activities; 

5. The Continuing Education Office needs two equipped training rooms; 
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6. CEO should share some of the University software resources, such as: Blackboard and 

Library e-resources, to be shared with their customers on time limited base; 

7. Registration and payments for CEO courses should be available online; 

8. Develop a training managers form to act as a Continuing Education Network across public, 

private and mixed sectors of Qatar society; 

9. The following actions are recommended to enhance the efficiency of the Office: 

a. The Office should prioritize programs offered to better fulfill its mission; 

b. The Office should have a short list of all attractive programs that will have a definite 

sustaining customers with a predetermined published dates, the other programs should be 

on "upon request list" and the date should be determined later; and,  

c. The office should avoid programs that have low or no profit. 

 

The Student Learning Support Center at Qatar University was initiated in 

2008. It intentionally engages students in their learning and supports their 

academic, personal, and professional objectives by emphasizing independent 

and critical thought. Through positive interactions with the Student Learning 

Support Center staff and peer tutors, students learn the skills needed to be 

successful lifelong learners. It consists of three units: Academic Support Unit 

(ASU), Central Advising and Retention Unit (CARU), and Writing Lab Unit. 

 

Student Learning Support Center recommendations 

1. The unit should work closely with academic departments for students referral; 

2. The unit should make itself more visible to students, specially male students; 

3. Facilities and services should be extended in the male campus;  

4. Encourage Academic Support Unit to use Blackboard and better utilization of 

TutorTrac. 

5. The mission of the unit should be streamlined to reflect students centered approach; 

6. In collaboration with academic support units, the unit should focus on at risk students. 

 

The Department was established to ensure that Qatar University‟s 

communications, events and relations with varied constituents both support 

and promote its position as a model national university. 

The office is made up of 5 main sections: 
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1. Communications: Aims to support the University in developing and promoting 

its reputation; 

2. Events: Provides logistical support for QU's events; 

3. Alumni Relations: To revive and retain relations with the University‟s alumni; 

4. Partner Relations: Responsible for developing strong relationships between the 

University and its local and regional partners, and; 

5. Media: Responsible for developing and maintaining relations with the local, 

regional and international media. 

External Relations recommendations 

1. External Relations Department often uses outside suppliers to help cope with surges of 

activity. A tender for resources such as for photographers, writers, web designers and 

other such skills may be adopted by selecting first  a list of approved suppliers who meet 

the University‟s quality standards and work to an agreed pricing structure and assigning a 

number of them to carry out targeted work at a specified time period. The list of suppliers 

can be made valid for an agreed period, after which the tender would have to be renewed. 

AURC discussed the following as benefits: 

a. Immediate access to approved service providers for units and departments, without 

needing to negotiate pricing; 

b. Leveling of resource use through avoidance of excess headcount for the University during 

periods of relatively low activity; 

c. An access to a broader range of creative approaches within the University‟s agreed house 

style; 

2. Giving the enormous scope of activities ER is handling, the committee recommends 

appointing a deputy director to assist the director in carrying out the work on a strategic 

matters; 

3. Although fundraising for specific programs are being carried out by targeted colleges, ER 

department could play proactive role in fundraising for university level activities and 

programs and if requested, for college levels activities and programs as well; 

4. The role and services of the Alumni section should be strengthened; 

http://www.qu.edu.qa/offices/er/#COM
http://www.qu.edu.qa/offices/er/#EVE
http://www.qu.edu.qa/offices/er/#ALU
http://www.qu.edu.qa/offices/er/#PAR
http://www.qu.edu.qa/offices/er/#MED
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5. To better position Qatar University in the local and regional media, the AURC 

recommends that ER develop and maintain a directory of QU expertise listed by subject 

area. Such a tool can help professionals from outside, including journalist to seek critical 

proactive analysis on various matters that are regularly covered in the media (e.g. Middle 

Eastern Political Relations; Obesity; Global Warming; Cancer Prevention; Elderly 

Matters; Development of Certain Medicines; Economy; or matters related to tourism and 

travel), relating to the names and contact details of relevant faculty members. These 

individuals could be given media training to help them explain “subjects in the news” to 

journalists and the general  public in a way which is both authoritative and clear. AURC 

believes that such an opportunity will highlight the influence and propensity of command 

of our faculty members to a wider mass of audience; 

6. Strengthen the relation with the Department of Mass Communication & Information 

Science  by including their students in internships, managing some of QU events, radio 

programs and film producing. 

 

 

 Main findings from the Administrative Unit Review 

The Administrative Unit Review Committee found that there are some 

common recommendations between all of the units that were under review, 

these recommendations are: 

 

1. Some of the software and electronic resources are not fully utilized. 

2. There is some communication gap among some QU units. 

3. The Medical Clinic does not have either a mission statement or a strategic plan; 

and the mission of the Learning Center should be revisited. 

4. Some QU services seem to be less visible to male students such as medical 

services 

5. Strengthen the relationship of some units at QU with relevant outside 

organizations. 

 

 

III.9. Educational Support Unit Review Process 

 

Similar to the administrative unit review process, the educational support unit 

review requires units classified as educational support undergo through a 

comprehensive once every five years. The process which is explained 

thoroughly in the Non-Academic Unit Review Policy available on the OIPD 

link on the QU web page includes a self-study report and a peer review. The 

http://www.qu.edu.qa/artssciences/macom/index.php
http://www.qu.edu.qa/artssciences/macom/index.php
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ultimate objective of the Educational Support Unit Review Process is to assist 

units in identifying areas for improvement to help them achieving their 

missions. The process was approved by the EMC and began in the academic 

year 2010-2011; it allows for some units to be selected in the fall and others in 

the spring semester. A master calendar is published that schedules the review 

for each of these educational support units. 
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Whether the unit is reviewed in the first or second cycles, the approved 

recommendations by the EMC calls for implementation based on an action 

plan prepared by the unit head and staff to improve performance and excel in 

serving its constituents. Although some of the actions may wait for future 

budget requests, urgent funding may be reached for from the institutional 

effectiveness enhancement fund.  

 

No review was conducted in the academic year 2010-2011; however, 

based on the review master calendar, a number of departments are 

scheduled to go through the review process in the academic year 2011-

2012.  

 

 

III.10. Research Unit Review Process (RUR) 

 

Research is gaining greater momentum at Qatar University; it is part of its 

mission. Thus, and as part of promoting effectiveness, all research units must 

be reviewed at least once within five years. The self-study report is the core 

step in this review; a unit gets to look at what it does, and discuss with the 

review committee how performance may be improved. Once reviewed and the 
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review report is presented to the EMC, the unit is expected to prepare an 

action plan to implement the approved recommendations; the University is 

committed to fund strategic initiatives and actions that prove essential to 

promote effectiveness. 

 

 

 

Whether undergoing the review in the 1st or 2nd cycles, the educational 

support unit hear is responsible for coordinating all internal activities with the 

Non-academic Review Committee to complete the cycle in time. The review 

process is designed to promote improvement over time, one of which is to 

equip units with the needed resources to promote efficiency. Upon the 

decisions of the EMC, unit heads are expected to report results that emerge 

from the review as part of their annual actions and actual results. Indeed, some 

of the planned actions may expand over multi-years. 
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No review was conducted in the academic year 2010-2011; however, 

based on the review master calendar, a number of departments are 

scheduled to go through the review process in the academic year 2011-

2012.  

 

 

III.11. Community Service Unit Review Process 

No timeline process or table is available 

 

 

5- Conclusion and Recommendations 

The institutional effectiveness framework has provided Qatar University with the first 

comprehensive scheme to demonstrate how the institution is meeting its mission. The 

framework which was endorsed by the EMC in May 2011, exhibits a number of 

important, interrelated and interdependent set of processes, activities and 

responsibilities that articulate effectiveness.  

 

Based on the endorsement of the framework, the institutional effectiveness 

Handbook was developed and distributed to colleges, centers, departments and 

offices with the objective of having ALL deans, department chairs, heads of 
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centers, directors, managers and other decision-makers aware of it and for 

them to use it as the guideline in planning, assessment and reporting. 

Furthermore, hard copies of the framework were handed to these decision-

makers during the assessment update and follow-up meeting that were held 

with them when visited by the strategic planning team in October 2011.  

 

In June 2011, the Institutional Effectiveness Committee (IEC) communicated with 

those individuals who chair committees, manage offices or lead those processes 

outlined in the handbook requesting them to submit their reports in October 2011. The 

Committee realizes that reporting back this time may not meet the specified deadlines 

requested in the first cycle; however,  the committee requests better planning by the 

unit leadership in order to meet the deadlines in the coming cycles. Establishing this 

culture undoubtedly will require  full engagement and continued follow-up by the 

respective leadership of the reporting units. Nevertheless, having this first report out, 

is a substantial step towards establishing this culture and energizing its future 

momentum. In addition, vice presidents, deans, directors, department chairs, and 

managers should promote the culture of planning and assessment, and refer to it when 

holding meetings with their employees. Another contributing element of future 

success of rooting this culture is to have more students and other stakeholders aware 

of the essence of institutional effectiveness and how it contributes to the University 

progress and performance. 

  

The IEC received the following reports: 

 
1- Strategic Planning Annual Report (covering the QU Strategic Planning 

Process) 

2- University Level Student Learning Outcomes Assessment Report for the 

2010-2011 Academic Year (covering the Student Learning Outcomes 

Process) 

3- Administrative Units Review Annual Report for 2010/2011 (covering 

Administrative Unit Review Process) 

4- Academic Program Review Report 2010-2011 (covering Academic 

Program Review Process) 

5- Budget Review and Assessment Annual Report 

6- Summary of the Strategic Planning Four Working Groups’ meetings of 

their review of the strategic plan reporting (2010-2011) 

  

 
Members of the IEC held meetings in which the reports were discussed and arrived at 

the following recommendations: 

 

1- The number of registered student is exhibiting an upward trend; QU should 

consider enrollment and / or class size management at the University, college 
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and program levels.  This management may include adding more class 

sections, limiting the size of programs, shifting staff or hiring additional staff. 

2- Enrollment at the College of Education is very low and does not focus on 

science education; Qatar National Development Strategy lists this to be a 

concern at the national level.  

3-  Qatar University may need to rethink about the lack of basic sciences 

(chemistry, physics, mathematics, etc.) programs; where the Qatar National 

Development Strategy calls for expansion in teaching science.     

4- The number of students in the Foundation Program remains high (more than 

30% of total registered students); the University may need to conduct a 

detailed study about this program in an attempt to provide decision-makers 

with options on how to smooth out the flow of students from the program and 

to determine how to better prepare high school students so they will not need 

the program. 

5- When surveyed in 2011, only 54% of the students view Qatar University to 

have good reputation. There is a need to investigate further why this is so and 

what can be done to change this. 

6- Students identified career service to be modestly helpful in assisting them; 

further attention has to be given to enhance the service. 

7- Develop faculty attraction and retention plan including career roadmap 

focusing more on Qatari faculty and teaching assistants. 

8- A single point of recording publications should be developed at the University 

level from which data is derived. 

9- A single point of recording community service should be developed at the 

University level from which data is derived. 

10- An analysis should be conducted to examine the relatively large numbers of 

student dismissals.  Benchmarking should be done with similar sized state run 

universities. 

11- Additional attention should be paid to student recreational services, and 

activities; the University may benchmark with what comparable institution in 

the region is providing. 
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12- Strategic planning lacks some data that was to be provided by units; deadlines 

in providing data and information should be respected to avoid delays and 

gaps in reporting. 

13- Continuing education should focus on business relevant and focused short 

courses designed to attract participants from local businesses. 

14- Continuing education should expand in offering professionally certified 

training courses with greater focus on the local industries. 

15-  Continuing education should be administered by a single entity, though the 

actual delivery may be offered by various colleges and departments. 

16- Continuing education is more associated with the external audience of QU; 

offering training and consultation. Moreover, no direct impact on student 

learning outcomes or even academic programs. Thus, it is may be worthy that 

QU considers changing the reporting line to be within the Research sector, i.e., 

the VP, Research. It may be argued that the scope of continuing education is 

much closer to the services offered to the community in terms of workshops, 

training programs, consultations, and short courses. 

17- Strengthen the institutional effectiveness activities within the OIPD to give it 

the needed recognition and scope to assist units in the process. 

18- Institutional budget planning should be well established at the OIPD; it is very 

much linked to strategic planning. 

19- Develop extensive budget reports. 

20- Design and deliver workshop on budget monitoring to budget owners that 

should be multilayer to include management and those staff who actually view 

the system, budget status and do the entries. 

21- Develop clear instructions to budget owners, especially those requiring 

tendering and supplies of goods or service from outside Qatar, to start their 

requests before going on summer vacation. 

22- Develop stronger coordination and involvement in budget planning between 

Finance and OIPD; strategic planning should continue to be the main driver of 

the budget. 

23- Use an external financial specialist to evaluate the performance of QU 

investment portfolio to reflect on its future directions. 
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24- Develop further analysis and details on explaining why some budget figures 

have changed; examples include: budget requests; actual gaps; significant 

changes in some cost centers; etc. 

25- Prepare a separate section designated for capital projects, i.e., 4th chapter, 

showing projects, costs, time lines, major observations. 

26- Prepare quarterly budget status reports and present them to the EMC. 

27- Develop a policy to manage the private fund with performance target. 

28- Some items of the non-government sources of revenues require further 

analysis due to their significant value, “Other revenue” and “Tuition” are two 

examples. 

29- Budget discussion, analysis and monitoring should include the 1st chapter 

(human resources). 

30- Separation of graduate student tuition from undergraduate in reporting of 

revenue would be helpful in attaining further details. 

31- Distribute budget allocation, in one of the exhibits, according to the type of 

cost center, i.e., academic, academic support, research, etc., that was endorsed 

by the EMC. 

32- Develop a core table in future budget report that shows approved budget and 

actual spending per cost center. 

33-  Set up a committee to determine why QU students are not pursuing advanced 

degrees and to look for ways to encourage further education. 

34- Units should develop a structured follow-up plan to address outcomes that 

were not met.  Progress on these plans should be reviewed periodically. 

35- Given students‟ concern as to the length of time (potentially two years) it takes 

to complete the Foundations Program, it would also seem appropriate to 

consider offering the English Placement Examination to students more than 

one time.   Students might then have the opportunity to advance more than one 

level at the end of a term. 

36-  Another recommendation that deserves implementation is conducting an 

annual implementation and analysis of English academic demand of university 

coursework and to determine the tasks, activities, materials and learning 

strategies that the Foundations English programs should incorporate and 
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scaffold into its curriculum to ensure that Foundation students are prepared to 

meet the English academic demands of their university courses. This may be 

articulated in detail through an overall review of the Foundation Program. 

However, a surveying tool that measures faculty assessment of students‟ 

preparation, involvement, interaction, readiness and similar aspects, while 

attending the Foundation program, should be implemented. 

37- Based on the recommendation of the Biology APR team, the program should 

plan to use the Major Field Test (MFT) as one part of the assessment strategy. 

The MFT should be used purely as an evaluative tool to help assess strengths 

and weaknesses in the program.  Approximately five hundred institutions 

currently use the Biology MFT and the results will provide the department 

with important comparative information. QU should consider implementing 

this using the IE Enhancement Fund. 

38- The APR team that reviewed the Biology program recommended that the 

department “would benefit from a confocal microscope capable of live cell 

imaging.” Depending on cots, the IE Enhancement Fund may be valuable to 

meet this recommendation. 

39- QU should think about reviewing the Foundation program in light of the 

recommendation derived from the conducted Foundation program‟s review. 

40- In light of the statement, “It would be advantageous to further enhance on‐

campus outdoor learning environments, as all students on campus would 

benefit from understanding the intricate and delicate components of an 

ecosystem”; a recommendation that emerged from the Biology program 

review, QU may explore the chance of setting up a protected part of its land 

for natural habitat.  In addition to serving students, this will contribute to 

promoting the preservation of the environment. 

 

  

6- Acronyms 

 
APLOA: Academic Program Learning Outcomes Assessment Office 

APR: Academic program review 

AUR: Administrative unit review 

BC: Budget committee 



99 Institutional Effectiveness Annual Report 

 

Qatar University, November 2011 |  99 

 

BT: Budget team 

BOR: Board of Regents 

CF: Current financial year 

EMC: Executive management committee 

ESUR: Educational support unit review 

IE: Institutional effectiveness 

IEC: Institutional effectiveness committee 

MOEF: Ministry of Economy & Finance 

MOU: Memorandum of Understanding 

NF: New financial year 

OIPD: Office of institutional planning and development 

PLO: Program learning outcomes 

RUR: Research unit review 

SLO: Student learning outcomes 

SP: Strategic plan 

SSR: Self-study report 

VP: Vice president 

 

 

7- Useful links 

 
Link to IEC  
 
Link to SLO’s   
http://www.qu.edu.qa/offices/vpcao/student_learning_outcomes.php  
 
Link to APR, Enhancement, etc.: Site not working 
 
Link to SACS 
http://www.sacs.org/  
 
Link to QU SP 
http://www.qu.edu.qa/offices/oipd/planning/documents/EN_brouchure.pdf  
 
Link to EMC 
http://www.qu.edu.qa/offices/oipd/emc_affairs/index.php  
 
Link to APR master calendar: Site not working 
 
Link to Non-academic unit review master calendar:  
http://www.qu.edu.qa/offices/oipd/documents/Administrative_Units_Review_Cycle_2
010-2015.pdf  
 
Link to Qatar national development strategy 
http://www2.gsdp.gov.qa/www1_docs/NDS_EN.pdf  

http://www.qu.edu.qa/offices/vpcao/student_learning_outcomes.php
http://www.sacs.org/
http://www.qu.edu.qa/offices/oipd/planning/documents/EN_brouchure.pdf
http://www.qu.edu.qa/offices/oipd/emc_affairs/index.php
http://www.qu.edu.qa/offices/oipd/documents/Administrative_Units_Review_Cycle_2010-2015.pdf
http://www.qu.edu.qa/offices/oipd/documents/Administrative_Units_Review_Cycle_2010-2015.pdf
http://www2.gsdp.gov.qa/www1_docs/NDS_EN.pdf

